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FORWARD

The purpose of this handbook is to assist the coach in his administrative functions by listing the proven practices and routine procedures that have been developed over the years.  Procedures should bring about a more efficient operation of the Keansburg interscholastic athletic program.

New Jersey law requires that public school students should be given an equal opportunity to enjoy the benefits and privileges of full participation in all aspects of school life.  The Keansburg School District maintains a philosophy of providing athletic programs for males and females on an equitable basis with respect to:

1. levels of competition

2. scheduling of opponents

3. supportive resources and services

4. total number of interscholastic teams

Though primarily intended for the coach, this handbook should be valuable to all school personnel associated with the athletic program.

PHILOSOPHY

The program of interscholastic athletics presents additional opportunities for a school system to develop the interests and abilities of the students.  Interscholastic athletics offer a special opportunity to capture the enthusiasm generated by interscholastic contests and to channel these enthusiasms towards the development of useful citizenship.  Athletics provide a laboratory of experiences and equips the student with standards for functioning in a social situation.  These experiences are only valuable with quality coaches leading our programs.  We must stress honesty, sincerity, and integrity above all.  Most importantly our concern is to provide students with a worthwhile and positive experience.

DEFINITION OF GOOD COACHING
We believe that good coaching can be defined as the ability to help a young individual develop into the best possible person as well as athlete.  Put another way, we want our athletes to recognize and learn to apply the concept of commitment to their everyday lives.  Additionally, good coaches are good teachers.  Most coaches understand the game and know how things should be done.  A good coach has the ability to give his/her players an understanding of the game the ability to bring out the team’s best efforts.

OBJECTIVES OF THE INTERSCHOLASTIC ATHLETIC PROGRAM

To develop strength of character, integrity, social competence, and ethical and moral values consistent with the needs and demands of community and society, and the mission of Keansburg Schools.

To strengthen in student-athletes the virtues of good sportsmanship, self-sacrifice, fair play and teamwork essential to success in athletics and in our society.

To encourage the development of a stronger and healthier young man/woman with a sound mind and a healthy work ethic.

To promote the practice of self-discipline and emotional maturity in learning to make decisions in competitive and pressure situations.

To provide opportunity for students to strive for excellence in the practice and performance of athletics.

To develop a sense of balance between “work” and “play”.

To teach participation as a member of a team and to encourage contribution to the success and well-being of a team.

To motivate students to improve individual athletic playing skills through practice and preparation.

To teach students the rules and strategies of a particular sport, the importance of adhering to the rules and respect for both the officials administering the rules and their decisions.

To demonstrate to our athletes that participation in an interscholastic sports program has responsibilities which students must properly fulfill in order to compete.

To develop in students an understanding of the value of athletics in a balanced educational process.

COACHES CODE OF ETHICS

A code of ethics is a number of ethical principles and standards designed to guide a group of people in taking acceptable and approved action.

A coach is:

1. to understand that the purpose of interscholastic athletics is to promote the physical, mental and social well-being of students.
2. to set an example of good conduct for his/her team members, students and general public:
a.  act in a sportsmanlike manner at all times

b.  maintain high personal standards in dealing with students and the public

c.  maintain control of your team members at all practices and games

3. to respect the decisions of officials and remain undemonstrative in accepting

those decisions.

4. to strive for good working relationships with the opposing coaches and schools.
5. to achieve a thorough knowledge and understanding of the rules of the game.

6. to consider the health of his/her players
7. do not play anyone who is sick or injured regardless of the immediate need or consequence.
8. to be supportive of the entire athletic program and coaching staff
a. The important thing we want is our students to participate in whatever

sport they choose.

b. Adhere to the regulations regarding starting and closing dates of your

season as not to infringe upon another coach’s season.

9. to integrate his/her philosophy of athletics with the school’s philosophy of

education

10. to treat visiting teams, coaches and officials as guests
11. to be responsible for his/her players’ conduct at away contests on the bench,

during the game, and also preceding and following the game.  At away games, NJSIAA states that visiting coach is responsible for fan behavior.

a. Do not remove your team from the field or court during a contest.

Insure their safety and keep the athletes on the sidelines if a problem

arises.

12. to conduct him/herself so as to be a credit to the educational profession
a. Profanity is unacceptable.
b. Positive reinforcement and correction should be given.  Do not

humiliate, denounce or reprimand an athlete in a manner that might be

harmful to the athlete.

13. to emphasize the proper ideals of sportsmanship, ethical conduct and fair play.
14. to recognize that the purpose of athletics is to promote the physical, mental,

social and emotional well-being of the individual athletes.

SPECIAL NOTES:
There should be harmony among the entire coaching staff regardless of the sports which individuals are coaching.  Coaches of all sports should be working together for similar goals and not competing against each other.

In competition, a coach should defend the rights of the team at all times, but not in an open and flagrant conflict with officials or opposing teams.  Disagreements with officials should be conducted in a professional manner.  This will prevent inciting players and spectators, as well as improving any chance of overturning an official decision or ruling.  The NJSIAA is quite explicit in outlining the coach’s role in any type of disturbance at a game and his/her responsibility in helping to control the situation rather than contributing to it.  Always be discreet in reprimanding athletes in the presence of spectators and teammates.

N.J.S.I.A.A./CONFERENCE REGULATIONS

Keansburg High School is a member of both the N.J.S.I.A.A. and the Shore Conference.  The by-laws prescribed by these organizations must be followed to the letter.  Any violation or circumvention of the N.J.S.I.A.A. and/or Shore Conference regulations will be considered a serious offense.

The general and specific guidelines for each sport are available in the athletic office.  It is strongly suggested that all coaches familiarize themselves with these regulations.

JOB DESCRIPTIONS
DISTRICT DIRECTOR OF ATHLETICS

Preface

1. If athletics at the Keansburg School District are to serve educational ends, they must be wisely developed and administered as a vital and effective part of education.  The existence of an athletic program at Keansburg is justified by its contribution to the educational objectives when properly guided and controlled.

2. The program of interscholastic athletics should not exist solely for the amusement or entertainment of the public; it should not exist solely to advertise a school or community.  For the participants it is a phase of the school’s curriculum.

3. It is recognized at Keansburg that the most efficient way to administer athletic programs is to have a position with full responsibility for the interscholastic athletic programs of the school.  The District Director of Athletics at Keansburg is responsible to the Principal directly and should be prepared to meet all of the responsibilities of his position.  The position includes supervisory and coordinating responsibility and is so structured as to make it possible for the person to contribute to the District’s administrative policy.
Duties and Responsibilities

1. Shall formulate, in conjunction with the administration and athletic personnel, the philosophy and procedures for high/middle school’s athletic programs and publish the information in the coaches’ manual.

2. Shall have a thorough knowledge of the New Jersey Interscholastic Athletic Association and the Shore Conference regulations.  Provide this information to the coaching staff for the development of the District’s sports program.
3. Shall prepare the annual interscholastic budget for the high/middle schools.
4. Shall schedule a minimum of three athletic committee meetings per year with a developed agenda and minutes for each meeting.
5. Shall interview and recommend qualified personnel for athletic positions.

6. Shall perform annual evaluations of athletic personnel.

7. Shall maintain athletic schedules for all sporting events of the schools and secure proper contracts.
8. Shall coordinate and supervise home contests.
9. Shall coordinate sports awards programs and assemblies sponsored by the Athletic Department.
10. Shall plan publicity of the school’s sporting program with the media.
11. Shall maintain records of achievements and wins/losses of all athletic events.
12. Shall maintain student athlete eligibility lists.
13. Shall provide for the care, maintenance, storage and inventory of athletic property.
14. Shall provide for the safety and health conditions of student athletes and athletic personnel.
15. Shall provide the proper financial records of receipts and expenditures.
16. Shall assist coaches with the recruitment of senior athletes by colleges or universities.

PERSONNEL UNDER SUPERVISION OF THE DIRECTOR OF ATHLETICS
1. Assistant Director of Athletics

2. Athletic Secretary

3. Athletic trainer/Physical Education Teacher

4. Assistant Equipment Manager

5. Athletic personnel approved by the Board of Education (on a seasonal basis).

ATHLETIC TRAINER/PHYSICAL EDUCATION TEACHER JOB DESCRIPTION
1. Shall provide injury evaluation, emergency care, treatment and rehabilitation to student-athletes.
2. Shall insure that all student-athletes meet state and local medical clearance regulations.
3. Shall monitor student-athletes for health related concerns during practices and games.
4. Shall assist coaches in utilizing appropriate guidelines relating to exercise and stretching, weight conditioning and hydration.

5. Shall maintain accurate records of all athletic physicals.
6. Shall maintain accurate records for all athletic injuries and treatments, coordinates accident reports insurance claims and referrals.
7. Shall maintain training room and modalities in a safe, hygienic and professional manner.
8. Shall communicate with coaches, parents and physicians as necessary to obtain the best possible care for injured student athletes.
9. Shall develop nutritional plans for interested athletes or coaches
10. 
Shall develop and oversee a viable student training program.
11.
Shall provide all necessary and relevant safety equipment for all teams.

12.
Teach a reduced teaching load as determined by the Athletic Director.
ATHLETIC HEAD COACH JOB DESCRIPTION
QUALIFICATIONS:     
1. Valid New Jersey Instructional Certificate or Eligibility*
2. Minimum experience as determined by the board.

3. Demonstrated knowledge of the sport, sports training and

conditioning, injury prevention and management and the

principles of human growth and development.

4. Ability to maintain a positive learning environment and high

standards of conduct for athletes.

5. Require criminal history background check and proof of

U.S. citizenship or legal resident alien status.

*   Current employment by a board of education is required if                                                                            coaching or instruction will take place during any part of the school day including recess.

REPORTS TO:
      Athletic Director / School Principal

SUPERVISES:
      All team members

JOB GOAL:             To provide leadership in the development and improvement of

the sport program by developing athletes’ knowledge, skills,

sportsmanship, and motivation to excel.

PERFORMANCE 
1. Coaches individual participants in the skills necessary for

RESPONSIBILITIES:           success in the sport involved.

2. Assists the athletic director in making arrangements for
    athletic competitions and related transportation.

3. Recommends the purchase of equipment, supplies and

    uniforms as appropriate.

4. Assumes responsibility for team members under his/her

    supervision; promotes good sportsmanship and enforces all

    rules and regulations.

5. Assumes responsibility for the selection of team members

and verifies their eligibility according to established physical

and academic requirements of eligibility for participation in

each sport; obtains written parent permission for students to

participate and files team member records with the athletic

director.
6. Assist the athletic director in the preparation and

administration of the athletic program budget; prepares a

budget for the assigned sport.

7. Plans and schedules a regular program of practice in season

and attends all contest of the assigned sport.

8. Oversees the safety conditions or the facility or area in

which the assigned sport is conducted at all times that

students are present.

9. Assumes responsibility for all team equipment during

practice and contests and assists in the distribution and

collection of athletic gear.

10. Upholds and enforces school rules, administrative
regulations and board policy and all NJSIAA rules and

regulations governing sports.
11. Performs other duties which may be within the scope of

his/her employment and certification as may be assigned.

TERMS OF EMPLOYMENT:   Salary and work year to be determined by the board of education.

EVALUATION:
     Performance of this job will be evaluated annually in

accordance with state law and the provisions of the board’s

policy on evaluation of coaching staff.

APPROVED BY:
     Board of Education

DATE:

     August 24, 1999
REVISED:
LEGAL

REFERENCES:

N.J.S.A. 18A:6-7.1    Criminal history record: employee in regular contact with pupils;


         grounds for disqualification from employment

N.J.S.A. 18A:16-2     Physical examinations; required

N.J.S.A. 18A:25-2     Authority over pupils
N.J.S.A. 18A:26-2     Certificates required; exception

N.J.S.A. 18A:27-1     Appointment of teaching staff members; vote required

N.J.S.A. 18A:27-2     Employment without certificate prohibited

N.J.S.A. 18A:27-4     Power of boards of education to make rules governing employment



         of teacher, etc.; employment thereunder

N.J.A.C. 6:4-1.5        School and classroom practices

N.J.A.C. 6:11-3.1      Certificate required

N.J.A.C. 6:11-3.9      Oath of allegiance required

N.J.A.C. 6:11-3.10    Citizenship required

N.J.A.C. 6:11-5.1      Requirements for instructional certificate

N.J.A.C. 6:11-6.1      Endorsements on the instructional certificate

N.J.A.C. 6:29-3.3      Athletics personnel

N.J.A.C. 6:29-3.4      Athletics procedures

N.J.A.C. 6:29-7.4      Requirements of physical examinations

N.J.A.C. 6:29-10.0    Safe and drug free schools
New Jersey School Boards Association

Immigration Reform and Control Act of 1986, 8 U.S.C.A.  1100 et seq.

Krupp v. Bd. of Ed. of the Union County Reg. H.S. District #1, 278 N.J. Super.31 (App. Div. 1994)

McLouglin V. Bd. of Ed. Of the Twp. of Middletown, 96 N.J.A.R. 2d. (EDU) 466, aff’d St. Bd. 97 NJAR 2d (EDU) 250

Created 9/98
ATHLETIC ASSISTANT COACH JOB DESCRIPTION
Responsible to Head Coach in conjunction with the Athletic Director

The Assistant Coach supervises the athletes and team assigned to him/her and assumes supervisory control over all athletes in the program when such control is needed.  It is the intention of the Board that this job description will guide the Assistant Coach regarding his/her functions and responsibilities.   In performing all functions contained herein, and any other attendant to his/her duties as Assistant Coach, it is understood that a coach shall exercise common sense, good judgement, and shall perform his/her job responsibilities consistent with the total educational philosophy of the Keansburg School District.

The Assistant Coach shall not engage in unsportsmanlike conduct.  Examples include, but are not limited to:
A. obscene language or gestures;

B. berating officials;

C. using physical force;

D. throwing objects in anger;

E. encouraging intentional violations of rules.

Primary duties for the Assistant Coach are as follows:
1.
Displays sportsmanship and behavior which reflects positively on the Keansburg  School District and sets a positive example for team athletes.

2.
Plans, organizes and implements an interscholastic program consistent with the

total educational philosophy of the Keansburg School District.

3.
Coaches individual participants in the skills necessary for excellent achievement in the sport involved.

4.
Plans and schedules a regular program of practice in season.

5.
Recommends purchases of equipment, supplies and uniforms.

6.
Maintains necessary rosters and similar paperwork.

7.
Oversees the safety conditions of the facility or area in which their assigned sport is conducted.

8.
Enforces discipline and sportsmanlike behavior at all times, and establishes and oversees penalties for breach of such standards by individual students.

9.
Establishes performance criteria for participation in interscholastic competition.

10.
Ensures that all eligibility requirements for every member of his/her team conform to NJSIAA and Conference guidelines and Board of Education standards.

11.
Plans for the supervision of all students involved with his/her coaching assignment.

12.
Performs other jobs related to the athletic program as directed by the Head Athletic Coach and/or Athletic Director.

Qualifications:
1. Valid New Jersey Teacher or Substitute Certificate.

2. Preferably is employed as a teacher in the Keansburg Public School System.
3. Meets all guidelines as established by the NJSIAA and the District.

4. Has previous successful coaching experience preferably in that assigned sport.

5. Knowledge and background in assigned sport desirable.

Job Goal:
To carry out the aims and objectives of the sports program as outlined by the Head Athletic Coach.  To instruct athletes in the fundamental skills, strategies, and physical training necessary for them to realize a degree of individual and team success.  At the same time, the student will receive instruction, which will lead to the formulation of moral values, sportsmanship, pride of accomplishment, acceptable social behavior, self-discipline and self-confidence while serving as a role model.

Terms of Employment:
One season as stipulated by the current agreement between the Keansburg School Employees Association and the Keansburg Board of Education.  Each coach must re-apply on a yearly basis and be re-appointed prior to each season.

Athletic Paraprofessional Aide Job Description
QUALIFICATIONS:     
1. Previous coaching or playing experience in the sport is desirable.
2. Has knowledge and background in the sport that he/she is volunteering.
3. Must have criminal history check within last year and complete required application.

4. Has minimum of 60 college credits.

5. All aides hired after 2006 will have one year after being hired to successfully complete NFHS     or ACEP Coaching Principles Course.
6. All aides hired after 2006 will have one year after being hired to successfully complete a course in Sports First Aid.
7. All aides must be CPR certified.

REPORTS TO:
      The Head Coach and/or his/her assistant coaches.

PERFORMANCE RESPONSIBILITIES:        
1. Athletic Paraprofessional Aides are to be assigned to help coaches provide better instructional services to students.
2. They shall be under the direct supervision of a designated certificate employee who shall be responsible for their task assignments.

3. They share responsibility of building good sportsmanship and developing good public relations in the school andcommunity.
4. They cooperate with all other coaches in providing the optimum sports program possible.

5. They keep abreast of current sport knowledge and coaching techniques in their designated sport.

6. They must exercise at all times good judgment in providing positive coaching behavior.

7. They are to carry out the aims and objectives of the sports program as outlined by the head coaches.

8. They are to help instruct athletes in individual and team fundamentals, strategy and physical training for them to realize a degree of individual and team success.

EVALUATION:   Athletic Paraprofessional Aides will be evaluated annually by the

Athletic Director after discussions with the head coach, assistant

coaches, and building principal.
Approved By:        Keansburg Board of Education

Date: 

      11/23/99

Re-Approved:        7/22/08
Athletic Aide Job Description
QUALIFICATIONS:

1. Previous coaching or playing experience in the sport is desirable.

2. Has knowledge and background in the sport that he/she is volunteering.

3. Must have criminal history check within last year and complete required application.

4. Has less than 60 credits as required for the position of Athletic Paraprofessional Aide.

5. All aides hired after 2006 will have one year after being hired to successfully complete NFHS  or ACEP Coaching Principles Course.

6. All aides hired after 2006 will have one year after being hired to successfully complete a course in Sports First Aid.

7. All aides must be CPR certified.

REPORTS TO:

The head coach and/or his/her assistant coaches.

PERFORMANCE RESPONSIBILITIES:

1. Non-Instructional Athletic Aides are to be assigned to

help coaches provide better instructional services to students.

2. They shall be under the direct supervision of a

designated certificated employee who shall be responsible for their task assignments.

3. They share responsibility of building good

sportsmanship and developing good public relations in the school and community.

4. They cooperate will all other coaches in providing the

optimum sports program possible.

5. They keep abreast of current sport knowledge and

coaching techniques in their designated sport.

6. They must exercise at all times good judgment in

providing positive coaching behavior.
7. They are to carry out the aims and objectives of the

sports program as outlined by the head coach.

8. They are to help instruct athletes in individual and team

fundamentals, strategy and physical training for them to realize a degree of individual and team success.
EVALUATION: 

Non-Instructional Athletic Aides will be evaluated annually
by the Athletic Director after discussions with the head

coach, assistant coaches, and building principal.

Approved By: 


Keansburg Board of Education

Date: 



11/23/99
Re-Approved:


7/22/0
ATHLETIC SITE SUPERVISOR JOB DESCRIPTION
1. Meet on a daily basis with the Athletic Director to review upcoming events and any specific concerns or circumstances.
2. Develop staff schedules for workers such as ticket takers, ticket sellers and security personal (to be reviewed with the Athletic Director prior to confirmation).
3. Report to Athletic Director one hour prior to the start of the athletic event, or at the immediate conclusion of the school day.
4. Pick up official’s pay vouchers and have them follow procedure for completion and return vouchers to the Athletic Director’s office at the conclusion of the event.
5. Prepare payroll forms for all athletic event workers employed by the district to be submitted to the Athletic Director on a monthly basis.
6. If there is any entry fee being charged pick up ticket box, confirm cash and ticket numbers, distribute to ticket sellers and open gates and/or entrances.  Upon conclusion of event, count all monies collected, verify against tickets sold, complete ticket disbursement form and return to Athletic Director’s office.
7. Visit Athletic Director and pick up walkie-talkie, review any special circumstances for the day’s contest(s).
8. Inspect game field or court facility for any unusual situations.
9. Set up scoreboard if applicable; position microphone and que national anthem.

If introductions are being made complete announcers form.  Make all arrangements for the removal scoreboard and clock at conclusion of contest.

10. Disburse walkie talkie(s) to workers, if applicable.
11. Introduce and position any uniformed police that may be obtained by the Director of Athletics. Welcome visiting team and escort them to applicable sidelines or locker rooms; introduce them to the Athletic Trainer and confirm any needs or special instructions.
12. Welcome officials and escort them to locker room, complete officials pay vouchers.  At the conclusion of the contest escort the officials out of the building or off the field.
13. When multiple gates are being used (Football) be sure to visit all gate areas to check on problems or concerns.
14. Supervise Athletic Contest.  Observe spectators and react to any circumstances that may arise.  You are acting as the person in charge if the Athletic Director is not present.
15.
During half time (if applicable) you must visit both locker rooms and officials to verify if there are any problems or concerns.

16.
Before the conclusion of the contest you must position workers in appropriate areas to prevent spectators from coming onto the game field or court.  Escort visiting team out of the facility.

17.       Meet with the Athletic Director at the conclusion of contest to review any issues or

             concerns.

Intramural Coach- Grades 5-8

Qualifications:-Hold a New Jersey Instructional Certificate or a County Substitute Teaching Certificate

-have playing and/or coaching experience in the activity

Functions:  working under the direct supervision of the Director of Athletics and school administration, an intramural coach shall be held accountable for the following:

1.  Directly responsible for the organization, supervision and coaching of the activity to which he/she has been appointed.

2. Assist with the conduct of physicals, if required for a specified activity.

3. Maintain records of attendance and participation for the duration of the activity.

4. Serve as a positive role model, in dress, attitude and demeanor, both in school and on the playing field.

5. Demonstrate sound judgement when dealing with parents, students or other members of the community.

6. Attend all practices and related activities.

7. Begin all activities on time as established by agreement with the athletic director and building administration.

8. Maintain and distribute inventory equipment necessary to your program.

9. Request supplies and equipment necessary for the conduct of your program, etc. by October 1 of each year or include requests at the end of your activity.

10. Submit a report at the culmination of your activity to the athletic director and the vice principal.  Provide data on number of student participating, beginning, completing, accomplishments and needs.

11. Secure all facilities during and after your activity.

12. Control behavior of all participants during your activities.

13. Report all incidents, such as fights, injuries (nurse), other disciplinary problems to the administration.
14. Insure that a stocked first aid kit is available during your activity.  Maintain emergency information cards on-site at every scheduled activity.

15. Insure that proper and accepted safety techniques inherent to your activity are being coached and stressed during your practice sessions.  Require that students use these techniques during actual competition.

16. Instruct basic skills in all activities.  Intramurals are to consist of instructional activities and organized play.

17. Intramural coaches must remain in the building until all students have departed school grounds.

18. Demonstrate a technical knowledge of your sport during games and practices.  Impart this knowledge to your athletes.

19. Request technical information or assistance from the head varsity coach, if you are involved with the same sport.

20. Abide by all policies and regulations of the Keansburg Board of Education, NJSIAA (if applicable) and the Shore Conference of Schools (if applicable).

21. Conduct a minimum of 45 hours of program supervision with the dates and times being established in cooperation with the athletic director and the school administration.

Athletic Event Monitor: (Crowd Control)

· Help the Site Supervisor with anything that he or she requires during the event.

· Provide security for officials.

· Provide help to local Police.

· Provide security for visiting team on arrival and during their departure from contest.

· Provide security for locker rooms, restroom, hallways, and concessions as assigned by Site Supervisor.

· To help maintain a clean playing area, control all food that enters the gym.

· Must be in attendance 1 hour before the start of any contest or as instructed by the Site Supervisor or stay 1 hour at the conclusion of an event. (Note these times will be staggered and the assignment will be one or the other either before or after but not both.)

Athletic Ticket Sales/Taker:

· Must maintain all records as required for the control of money in the sales of tickets for a contest.

· Must prohibit free entry to a contest without a valid pass.

· Must limit re-entry and have gate supervised throughout entire contest or as instructed by Site Supervisor.

· Must help Site Supervisor reconcile all moneys at the end of a contest.

· Must be in attendance ½ hour before the start of any contest or as instructed by the Site Supervisor.

Athletic Score Keeper:

· Must help coach in the transmission of such records to the Local News Media.

· Must help official in any way they are instructed to maintain control of such contest.

· Must help announcer in the preparation of pre-game introductions.

· Must arrive ½ hour before the start of the contest.
Athletic Clock Operator:

· Must set up and break down all controllers before and after any contest.

· Must help officials in any way they are instructed to maintain control of such contest.

· Must arrive ½ hour before the start of the contest.

Athletic Announcer:

· Must, with the help of Score Keeper, complete pre-game introduction.

· Must read the Sportsmanship Statement before the playing of the National Anthem.

· Will complete play by play as set forth by the Site Supervisor.

· Will make public address announcement when asked by Site Supervisor.

· Must be in attendance ½ hour before the start of the contest.

Athletic Blood Person:

· Must get all necessary cleaning materials from trainer.

· Must take all safety precautions as prescribed for the handling of bio-hazardous materials.

· Must clean up and put away all material as instructed by trainer.

· Must be in attendance ½ hour before the start of the contest.

Money Manager:
-    Must maintain all records as required for the control of money in the sales of ticket for a contest with multiple money boxes.
-     Must help Athletic Supervisor reconcile all moneys at the end of a contest.

-     Must be in attendance 1 hour before the start of any contest or as instructed by the         Athletic supervisor.

-     Must set up all money boxes before the sale for any contest.
SPECIAL NOTES

1. When multiple events are going on at one time as in the fall and spring, the site supervisors are to use a vehicle to travel between events.
2. At no time is anyone other than the Site Supervisor allowed to utilize our golf carts or athletic vehicles.
3. In case of a medical emergency the Site Supervisor is to contact the Athletic Trainer or the Athletic Director by using the walkie-talkie.  If a severe circumstance presents itself the Site Supervisor is to use 911 at his/her discretion.

Any circumstances such as inappropriate behavior by a spectator, field condition problems or any other circumstances out of the ordinary should be reported.
ATHLETIC EMERGENCY PROCEDURES

FOR THE KEANSBURG SCHOOL DISTRICT

TELEPHONE NUMBERS

DIRECTOR OF ATHLETICS: THOMAS D. STARK

(C) (732) 618-4707 (H) (732) 345-1589, (B) (732) 787-2007 Ext. 4240

ATHLETIC TRAINER: Kelli Hudson
(C) 732-221-8702
OTHER NUMBERS:

POLICE: (732) 787-0600 OR 911

FIRST AID: 911

As required by the New Jersey State Board of Education (N.J.A.C., 6:29-6.4) and recommended by the New Jersey Interscholastic Athletic Association, the following represent emergency medical procedures that will be followed with respect to athletic physicals, medical supervision and athletic injuries.

Medical Physicals:
A. Each athlete participating on an athletic team will be required to have a

physical prior to the first practice session (at least one per year).  The athletic physical may be performed by the school’s physician or the individual’s family physician.  If the family physician is used, all Keansburg School District medical forms and questionnaires must be used, and the parent is responsible for the expense.

1. The athlete will be issued an Athletic Department Health History Questionnaire, which must be filled out prior to the physical and presented to the Head Coach, once the parent/guardian has completed the form.  If incomplete, it will delay participation.
2. In the case of the family physician performing the physical, the completed H.H.Q. as well as the Keansburg Schools physical examination form must be returned to the School Nurse.  The school medical doctor will then have to sign off on the physical.
B. The athlete who participates in more than one sport will be required to be re-evaluated.  However, that athlete’s short form should reflect parental consent, new sport and a completed updated medical history for re-evaluation purposes.  The completed questionnaire will be returned to the Coach (within 60 days prior to the first practice), and will be forwarded to our School Nurse.
C. The active use of the school nurse in the physical process will provide the necessary collation of medical information from the physician and the medical file that exists in the nurses’ office.
D. In addition, the trainer may require pertinent information and questionnaires to be completed for their file on an athlete.
All of the above items must be completed prior to the athlete beginning practice and/or being issued any athletic equipment.

Medical Supervision
A. The Keansburg School Districts willingness to employ a certified athletic trainer for the entire school year to provide medical supervision of the entire athletic program and serve to treat injuries, defines our commitment to our athletes.
1. The trainer will function from the training room located in the weight room.
2. As time and conditions permit, they will provide on-site supervision of practices and home events.
B. In addition, whenever possible, seasonal student athletic trainers will assist the trainer in the supervision and treatment of our athletes.  The number of student trainers should be no more than 10 students.
C. The school district will provide medical coverage for home athletic contests and practices in the form of student trainers on site or a trainer stationed at the respective site.  Because of the number of athletic teams, it may be impossible to provide a student trainer at each site.

D. It is recommended that each sport recruit a manager that can fill the role of student trainer for that specific sport.  If possible, this student should be identified to the Trainer prior to the start of the season.
E. The policy provides for medical coverage to be assumed by the home school.  Therefore, our athletes will fall under the supervision of member schools’ medical staffs when we are at away events.  Please remember to report injuries to our School Nurse when they occur at a different school.  Leave a message on her voicemail as soon as you return or by 8:30 am the next school day.
F. The nurses’ office has access to available non-pay telephones with an outside line to contact physicians and/or ambulance service.

Athletic Injuries
A. In the event an athlete is injured in practice or at a home event, the trainer should be notified if it is a situation that warrants medical attention.  If the trainer must be contacted, the coach will supervise and/or administer to the injured athlete until the trainer or emergency services arrive.
1. A file will be kept on all significant injuries by the athletic trainer and school nurse.
2. If the trainer believes a medical opinion is required, they may recommend that the athlete see a physician that is covered under their insurance.  If no insurance, then any doctor may be used.

An accident report form must be completed by the supervising coach in this event and filed with the nurse’s office within 3 hours or before 8:30 a.m. the first day back to school after the accident.
3. If the injury is of a serious nature, which requires immediate attention by a physician, the trainer or coach will initiate immediate emergency transportation to the hospital in addition to attending to the athlete.  The trainer will inform the hospital of the status of the athlete and phone the athlete’s parents/guardian.  An injury of this nature will also require an accident report form to be filed.

B. The following support agencies will play an important role in the administering of an injured athlete:
1. Keansburg Police Department and Keansburg Emergency Squad – the first contact for transportation and pre-hospital medical assistance.
2. Riverview or Bayshore Hospital – injured athletes will be attended by the physician on duty.  The referring physician may also be contacted or a physician may be designated by the parent.
3. Under the direction of the trainer, a Student Training Program will be developed to assist in the process of treating and attending to injured athletes.

MISCELLANEOUS MEDICAL ITEMS
A. If the injury is of a serious nature and the Athletic Trainer is not available,

contact the Director of Athletics on his cell (732) 618-4707 or at home
(732) 345-1589, or the building High School Principal: cell (908) 492-7943 or 
Bolger’s Principal (908) 601-8273
B. Notify the parent/guardian of the injured athlete no matter what the injury. Whenever possible, Head Coach, assistant coach or adult will accompany the ambulance to the hospital and wait for a parent/guardian to arrive.  If no adult is available, it is proper for the ambulance to leave for the hospital.  The coach remains with the team. (Have the trainer or Athletic Director paged immediately).
C. Keep aware of all developments in the case by contacting the hospital and/or

physician.
D. The injured athlete, whose safe participation is in question as a result of an injury, must be released by a physician and the school nurse before returning to any athletic participation.  A written note must be submitted to the School Nurse by the treating physician to release the athlete. The School Nurse will forward a written release returning the athlete to participation prior to any activity, NOT THE COACH!

E.   At no time should a coach make judgment on a return medical note!
MEDICAL-AWAY CONTEST PROCEDURES
A.
In all cases when time is of importance and hospitalization seems necessary, the

coach will:

1. Contact the personnel of the host school and follow the emergency procedures of that institution.
2.   Establish who plays what roll. ( i.e. which coach goes with athlete)

3. If only one coach is present, he must remain with the team for the remainder of the contest and the trip home.
4. If an Assistant Coach is present and it seems necessary and advisable, he may accompany the injured athlete.
5. The student’s parent/guardian must be informed as soon as possible.

6.   On the day following the accident, the School Nurse must be informed and


       an injury report filed in the Nurse’s Office by 8:30 a.m.


7.   The Coach is responsible to have the emergency card in their first aid kit at


      all practices and games.
GENERAL MEDICAL SUPPLIES AND PROCEDURES
A.  All requests for first-aid supplies shall be made through the Athletic Director.

B. The Athletic Trainer will evaluate any injury, determine procedures to be followed and be responsible for determining when the athlete may return.  When an injury requires a physician’s care, the Athletic Trainer will work with the attending physician.

C. A phone will be provided in the nurses’ office for the sole purpose of contacting the Athletic Trainer or medical personnel.  Coaches are responsible for filing the accident injury report to the Athletic Office and Nurses’ Office.  Coaches must be sure the athlete has written medical clearance before returning to play/practice, from our School Nurse.
D. Any concern surrounding the treatment or return status of an athlete must be brought directly to the attention of the Athletic Director.

MEDICAL CONCERNS FOR WEIGHT ROOM/INTRAMURAL PROGRAMS

Those students involved in our intramural or weight room program will fall under the direction of the seasonal intramural coach or advisor assigned.

A. All areas regarding medical supervision or injuries for the intramural

or weight room program will follow the same procedures as per our athletic team procedures.

B. At no time are athletes to utilize the weight room without supervision of a

coach, teacher or supervisor.

C. Athletes utilizing the weight room must be supervised if utilizing the

Locker rooms.

In addition, the Athletic Trainer and coaching staff must review the medical procedures and communicate them to the individual athletes.
TRAINING ROOM GUIDELINES

1. The training room is for athletes in season with the appropriate permission and physical examination.
2. The training room is the facility for injury evaluation and rehabilitation, not a
players’ suite or a locker room.
3. To avoid problems, please keep your equipment and players in their respective areas.
4. Injury rehabilitation will take place by appointment in order to avoid congestion.

(During lunch and P.E. periods if possible).
5. All preventive taping will be done 1 hour before a game.
6. During your practice hours, the trainer will be in the training room for emergencies.  Send someone immediately if there is a real emergency, if trainer is hired.
7. All athletic injuries are recorded in the training room log for insurance and personal reasons.  We would appreciate your cooperation for a smooth operation and report all injuries.
8. Remember, all coaches should be prepared in emergency first aid/injury recognition.  Notify the Athletic Director if you would like to review your

responsibilities.

N.J.S.I.A.A. INFECTIOUS DISEASE POLICY

If an individual gets someone else’s blood or his/her skin, protective gloves should be worn to wipe the blood off with a disposable towel using a disinfectant such as isopropyl alcohol (rubbing alcohol).  Note Hydrogen Peroxide will remove blood from uniforms.  Follow with Disinfectant.

NOTE:  If any blood gets on an opponent’s uniform during competition or a teammate’s uniform during practice, it is not necessary to clean the uniform at that point unless the opponent or teammate has an open cut or unskinned area, or the blood is on a part of the uniform which might come in contact with mucous membranes.

If the student-athlete does have an open cut or unskinned area or believes the blood might come in contact with mucous membranes, then the uniform should be wiped with a disinfectant such as isopropyl alcohol (rubbing alcohol).

ELIGIBILITY REQUIREMENTS
The Board of Education recognizes that it has a responsibility to provide students with an opportunity to participate in extra-curricular activities.  The Board of Education also realizes that its primary purpose is to educate all students to the maximum level possible.  It is, therefore, incumbent upon the Board to require its students to have a certain level of academic standards in order to participate in an extra-curricular activity.

NJSIAA Eligibility Requirements
Eligibility rules herewith stated shall apply to all freshman, sophomore, junior varsity, and varsity teams involved in interscholastic athletic competition.

Age – An athlete becomes ineligible for high school athletics if he/she attains the age of nineteen prior to September 1. However, any athlete attaining age nineteen (19) on or after September 1 shall be eligible for the ensuing school year.

CL 1: Junior High/9th Grade regulations provide that a student becomes ineligible for 9th grade athletics if they reach age sixteen (16) prior to September 1 of that school year. However, said students may participate above the 9th grade athletic level based upon a waiver as set forth in CL 4 noted below.
CL 2: The following evidence of proof of age can be used when the Bureau of Vital Statistics in the state of birth reports no records exist:

a. Birth certificate.

b. Affidavit of attending physician.

c. Documentary evidence, such as family record of birth in Bible, certificate of arrival in the United States, or a passport.

d. Public school records, school, state or national census records.

e. Baptismal certificate.

CL 3: This requirement will not be waived for the sole reason that a student was born day(s), week(s), or month(s) just prior to September 1.

CL 4: In order to assure the opportunity for eight consecutive semesters of interscholastic eligibility, member schools may request waivers to permit students who are enrolled in the 6th, 7th and 8th grades and who are otherwise academically eligible, to participate on the junior varsity or varsity teams where such students will be sixteen (16) years of age or older upon entrance into the 9th grade prior to September 1st. Guidance Departments/School Administrators of elementary schools should provide the Athletic Director with ages of all students so they can be assured of four (4) years of eligibility prior to becoming ineligible at age nineteen.

Credits
1. To be eligible for athletic competition during the first semester (September 1 to January 31) a pupil must have passed 25% of the credits (30) required by the State of New Jersey for graduation (120), during the immediately preceding academic year.

2. To be eligible for athletic competition during the second semester (Feb. 1 to June 30), a pupil must have passed the equivalent of 12.5% of the credits (15) required by New Jersey for graduation (120) at the close of the preceding semester (Jan. 31). Full-year courses shall be equated as one half of the total credits to be gained for the full year to determine credits passed during the immediately preceding semester.

CL 1: The NJSIAA does not establish grading policies or standards for granting credits. The local school’s Board of Education has the exclusive authority to address such matters within the parameters of the State Board of Education guidelines. Therefore, the NJSIAA will not waive, either the standards set by a member school or the minimum standards set forth in Article V, Section 4.E except as provided in Section 4.F (1).

CL 2: The credit status of a transferred student, determined by the previous school, may not be changed by the present school.

CL 3: There is no provision for make-up work for credits for second semester.

CL 4: Waivers will not be considered for a senior who does not attain 15 credits and who fails a subject in his/her first semester, unless that senior is passing all subjects in the subsequent marking period.

CL 5: An athlete who is ineligible under Article V, Section 4.E(2) may become eligible for the remainder of the spring sports season on May 1, if he/she meets the requirements of Article V, Section 4E(2) as of that date.

Note: In order for a 9th, 10th, or 11th grader to become eligible per CL 5, the student must be passing all courses taken during the 3rd marking period and accumulated 22.50 credits when grades are averaged for marking periods 1, 2, and 3. 22.50 credits after three (3) marking periods puts the student-athlete on track to obtain the required 30 credits at the end of the school year.

3. The above paragraph 1shall not apply to incoming students from grammar school (8th grade).

4. Notwithstanding the provisions of Paragraph 1 and 2 above, a pupil who is eligible at the beginning of a sports season shall be allowed to finish that season.

CL 1: According to regulations of the New Jersey State Board of Education, credit must be assigned equally to all secondary school courses. Thus, courses which at one time were considered “minor,” e.g. Physical education, art, music, industrial arts, etc., must be included in the determination of academic requirements.

CL 2: Graduation Requirements – The provisions of Article V, Section 4.E (1) and (2) of the Bylaws will not be waived even though a school allows a student to carry only those courses necessary to meet minimal graduation diploma credit requirements.

a. If a student has received a diploma, he/she is ineligible. However, he/she may continue to represent his/her school until the official end of that semester–either January 31 or June 30.

b. If a student has left school, but re-enrolls, he/she will be eligible thirty (30) calendar days from the date of re-enrollment.

c. If a student has continued enrollment while absent from school, he/she will be eligible provided he/she is enrolled in and attends at least one course.

CL 3: It is recognized that students may accelerate their academic programs during their first three years of secondary schooling. Consequently, such students may be eligible in the second semester of their senior year even when they carry less than 12.5% of the State minimum (15 credits) during the first semester provided they are meeting their school district’s graduation requirements and are passing all courses in which they are enrolled at the start of the first semester. Seniors who withdraw from courses with a passing grade (WP) will be eligible provided they are carrying sufficient credits for graduation purposes.

CL 4: When a student does not fail a course and/or withdraws passing and is unable to pass the required credits for reasons not under the control of the student, or the school, a waiver shall be granted. A student who enters from an out-of-state school or a foreign country that has passed all courses in which the student is enrolled, meets the requirements of this Section.

CL 5: Students receiving credits for courses at their previous school may use those credits to satisfy the credit requirements for athletic eligibility even though the present school does not grant credit for same. Such a situation is acceptable only on an immediate basis at the time of the transfer. The student subsequently becomes subject to the requirements of the present school.

CL 6: An athlete, whose education is interrupted after his/her entrance into the 9th grade (4 or 6 yr. high school) or 10th grade (3 yr. high school) and who does not pass the required courses as provided for in Article V, Section 4.E (1) and (2) of the Bylaws at the end of the semester, upon being readmitted at the beginning of the next semester, is ineligible for failure to meet the requirements of this section.

Exceptions to this rule are returned servicemen/servicewomen who have been honorably discharged and cases of unavoidable absence due to illness. Substance abuse is not considered as unavoidable absence due to illness; when illegal substance is the reason for not passing the required credits, a waiver will not be granted.

CL 7: An athlete who is ineligible under Article V, Section 4.E (1), may become eligible for the remainder of the winter sports season on February 1 if he/she meets the requirements of Article V.

Section 4.E (2)

CL 8: Any summer work for makeup purposes for failed courses, completed and approved by the school before the sixth school day, in the Fall semester, may be used for eligibility purposes.

CL 9: A student eligible to represent his/her school in Winter Sports may continue to do so until the end of that season.

CL 10: A passing grade for a semester can only be used once for eligibility purposes. A student who has a semester’s passing grade in a subject may not repeat that subject during a later semester and use it for eligibility purposes.
A. PROCEDURES FOR SCHOOL ELIGIBILITY

Athletic and Extra-Curricular Eligibility
Extra-Curricular Activities

All learning experiences offered by the Keansburg Public Schools, curricular and extra-curricular, are planned and integrated toward the attainment of the board’s goals and objectives.

The purpose of extra-curricular activities shall be:

A.  To develop useful, new capabilities in students that can lead to extension of

                   career opportunities.


B.  To develop student initiative and provide for the exercise of responsibility.

C.  To develop student leadership capabilities and good organizational skills.
D. To aid students in the social skills.
E. To enable students to pursue a self-chosen goal.
  F. To enable students to explore a wider range of individual interests that might                      be available in the regular program.
For the purpose of this policy, extra-curricular activities shall be those activities which are sponsored or approved by the Board but are not offered for credit toward graduation.  Such activities shall be conducted wholly outside the regular school day, available to students who voluntarily elect to participate, marked by students’ participation in processes initiating, planning, organizing and execution and shall include band, clubs, dramatic or musical presentations and intramural and interscholastic sports.

No activity shall be considered to be under the sponsorship of this Board unless it has been approved by the Board on recommendation of the Chief School Administrator.

All students in good disciplinary and academic standing shall have equal access to all extra-curricular activities regardless of race, color, creed, religion, sex, national origin, ancestry, social or economic status, or no applicable handicap.

Athletic and Extra-Curricular Eligibility Regulations

It shall be the policy of the Keansburg Borough Board of Education to conform with the state law and Rules and Regulations adopted by the State Board of Education in all matters relating to physical education procedures, athletic personnel and athletic procedures.
1.      All students participating in interscholastic athletic competition shall be enrolled in

         physical education, in either a full or restricted program.  All restricted programs

         shall be medically authorized.
2.      All students in interscholastic athletic competition shall carry appropriate students

insurance coverage, or present proof that they are eligible for similar benefits under a plan underwritten by a private carrier.

3.      All students in grade seven (7) through twelve (12) involved with interscholastic

         athletic teams, cheerleaders, and any other student groups which represent Bolger

         Middle School or Keansburg High School on an interscholastic level will be subject

         to athletic and extra-curricular eligibility policy.
4.      Students in affected activities must meet all New Jersey State Interscholastic
         Association requirements.

5.     The Keansburg School District and Extra-Curricular eligibility rules should

automatically be upgraded to remain consistent with any future NJSIAA adjustments & eligibility regulations.

Effective: July 1, 2011
1.     All students in grade seven (7) through twelve (12) involved with interscholastic

athletic teams, cheerleaders, and any other groups which represent Bolger Middle

School or Keansburg High School on an interscholastic level will be subject to the

athletic and extra-curricular eligibility policy as follows:
Athletics play an important role at KHS.  Because of their contribution to the overall development of the student who become involved, members of the student body are encouraged to participate.  This rule applies to all sports programs and other student activities.

1. To be eligible for athletic competition during the first semester (September 1 to January 31) a pupil must have passed 25% of the credits (30) required by the State of New Jersey for graduation (120), during the immediately preceding academic year.

2. To be eligible for athletic competition during the second semester (Feb. 1 to June 30), a pupil must have passed the equivalent of 12.5% of the credits (15) required by New Jersey for graduation (120) at the close of the preceding semester (Jan. 31). Full-year courses shall be equated as one half of the total credits to be gained for the full year to determine credits passed during the immediately preceding semester.

3.  The Keansburg School District requires:

High School students must be in passing status for all courses to maintain full eligibility.  Students that are in failing status at the interim report or at the end of any marking period must attend mandatory tutoring after school for a probation period of 10 school days.  At the end of the 10 day probation, students’ grades must show improvement to passing for a minimum of 30 credits and will therefore maintain full eligibility.  Students that fail to be in passing status for 30 credits will then be removed from athletic and extracurricular activities but will continue to be eligible to practice daily following mandatory tutoring.  Students will remain ineligible for athletic and extracurricular activities until a progress report documents passing status for a minimum of 30 credits whereas the student will be reinstated to full eligibility.

2.     Students in affected activities must meet all New Jersey State Interscholastic

Athletic Association requirements.

3.     To be eligible for co-curricular activities, a student must:

A.      Pass a minimum of three (3) semester courses, or

B.      Two (2) semester courses and two (2) full-year courses per marking period

4.     The following guidelines are to be followed when determining eligibility:

A.      Include work completed during summer school (for state eligibility only).

B.      Grades will be checked each marking period.

5.     The following guidelines will be followed:

A.     Students (grade 9 – 12) failing to meet the above criteria for the first time, but

do not have more than two (2) failing grades at the end of any marking period

in their eight (8) semesters of eligibility in high school will be put on probation

for a three (3) week period.  Probation will be allowed only once in their eight

(8) semesters of eligibility in high school.  Students will have a progress report

filled out for three (3) weeks and returned to the athletic director.  A

satisfactory performance must be demonstrated.
6.     Coaches and advisors must distribute progress reports to all participant’s midway

through each marking period.  Coaches and advisors are to use the progress reports

as an aid in encouraging satisfactory academic progress.

7.    Credit will not be given for any grade of “incomplete” until a grade has been

determined.

8.    Exceptions to this policy shall be considered by the Principal and Athletic Director.

Such applications shall be made in written form to the Principal and will be

permitted only in very extra-ordinary circumstances.

9.    The Keansburg High School District Athletic and Extra-curricular eligibility rules

should automatically be upgraded to remain consistent with any future NJSIAA

adjustment in eligibility regulations.
10.  Eligibility for activities will be determined as follows:

a.     Fall Activities:


4th and 1st marking periods

b.     Winter Activities:

1st and 2nd marking periods

c.     Spring Activities:


2nd and 3rd marking periods

* Upon Board Approval

Adopted:

Amended:

Reference:

Monitored:
PRIVATE USE OF YOUR VEHICLE:
A. If the Athletic Director approves of private vehicle being used for an athletic
reason, the proper forms must be filled out in the Main Office prior to

departure.

EVALUATION PROCEDURE
A. A written evaluation (form) of each coach will be completed by the Athletic Director at the conclusion of each season.  A conference between the coach and Athletic Director will be conducted before signing.  (If warranted).  This evaluation will be used to determine the status of the coach for the following season.
B. The Athletic Director will evaluate head coaches.  The Athletic Director along with the head coach will evaluate the assistant coaches.

C. High School coaches will be evaluated by the Athletic Director.
D. Middle School Coaches will be evaluated by the Athletic Director or Building Administrator.
COACHES EVALUATION REPORT

NAME:                                                                              DATE/SEASON:
ASSIGNMENT: ___________________________________________________
Efficient functioning in the following areas of performance is considered to be essential to quality coaching.

The following descriptors will be used to rate specific areas:  Good, Needs Improvement, or Not Applicable.  Appropriate comments should be made that specifically denote and depict the characteristics of the coach’s performance.  Specific suggestions must be made wherein need of professional improvement is indicated.

GOOD – Indicates performance of responsibilities at expected norms.

NEEDS IMPROVEMENT – Indicates work could improve as noted to reach districts standards.

NOT APPLICABLE – Indicates not appropriate to this coaching situation.

I.  PROFESSIONAL AND PERSONAL RELATIONSHIPS
G
NI
NA

	1.  Cooperates with the athletic director by submitting participant lists, parent permission and physical forms, reports, coaching rules, and other information on time.
	
	
	

	2.  Follows the policies in the Athletic-Handbook and meets all criteria as outlined in the job description.
	
	
	

	3.  Works cooperatively with the athletic coaching staff.
	
	
	

	4.  Works to develop sound public relations including reporting all game scores/results.
	
	
	

	5.  Assists players with college contracts and recommendations.
	
	
	

	6.  Maintains professional conduct at games towards players, opponents, officials and other workers.
	
	
	

	7.  Works cooperatively with the nurse, maintenance, other coaches, and administration.
	
	
	

	8.  Promotes all sports in the athletic program to foster school spirit.
	
	
	

	9.  Cooperates and communicates with parents during the entire year.
	
	
	

	10.  Is appropriately dressed at all practices and games.
	
	
	

	11.  Understands and follows rules and regulations set forth by all governing agencies:  NJSIAA, League and Board of Education.
	
	
	

	12.  Participates in parent’s night, banquets, award ceremonies and pep assemblies.
	
	
	


II. COACHING PERFORMANCE



G
NI
NA

	1.  Sets an appropriate example at all times.
	
	
	

	2.  Provides proper supervision of athletics at all times.
	
	
	

	3.  Is well versed and knowledgeable in the sport.
	
	
	

	4.  Maintains individual and team discipline and control.
	
	
	

	5.  Develops a well-organized practice schedule while utilizes his/her staff and team to its maximum potential.
	
	
	

	6.  Works to maintain a consistency within the program at all levels.
	
	
	

	7.  Incorporates updated, appropriate conditioning techniques.
	
	
	

	8.  Is prompt for all practices and games.
	
	
	

	
	
	
	

	9.  Teaches a progression of skill techniques and reviews these skills throughout the season.
	
	
	

	10.  Is responsible for the behavior of his/her team to, from and during any away contest.
	
	
	


COACHES EVALUATION REPORT
III. RELATED COACHING RESPONSIBILITIES

G
NI
NA

	1.  Is responsible for care of equipment, including issue and collection.
	
	
	

	2.  Is cooperative in sharing facilities.
	
	
	

	3.  Has regularly scheduled practices, including Saturdays and vacation days when necessary.
	
	
	

	4.  Assigns responsibilities and coordinates assistant coaches in the program.
	
	
	

	5.  Works with guidance department to certify the eligibility of all team members.
	
	
	


SUMMARY COMMENTS:

Evaluator’s Comment   (Please use space and/or separate sheet of paper if necessary)
Coach’s Comment (Please use space and/or separate sheet of paper if necessary)

Evaluation Conference Held on: _________________
_________________________   __________   ___________________
     _________
Athletic Director’s Signature
Date
      Coach’s Signature
          Date

(This indicates a conference was held, not necessarily that the coach agrees with the evaluation.)
ATHLETIC APPROVED PERSONAL POLICY
A.   Only school appointed or contracted coaches are to instruct, supervise

or moderate practice sessions or competition.  Due to liability concerns, no one, other than a Keansburg coach, trainer or administrator is allowed at practice, in locker rooms, or on game fields, or on team benches or buses at any time.

B.   Coaches should be the first to arrive for practice and the last to leave.
Without proper supervision, there is no way to ensure security and safety.  If a coach must leave practice for an emergency, the assistant coach shall then be in charge.  If no assistant is present, the coach may not delegate authority to anyone that is not a coach at Keansburg and thus should terminate practice.  Outsiders, parents, even other teachers should not be considered competent to continue practice

PUBLICITY
All Head Coaches are responsible for providing the necessary information concerning the press publicity for their individual sports.  Listed below are the telephone numbers of the news media that the head coach or student manager shall call following all athletic contests.

Mandatory:   www.njschoolsports.com
STAR LEDGER

Email Shore Sports News Bob Badders   badders@allshoremedia.com


               Kevin Williams    kwillpsu@aol.com
ASBURY PARK PRESS

(732) 922-6000 EXT. 4400, 4422 and 4410





(After 4:00 p.m.)
  



email: Steve Falk sfalk1@gannettnj.com
JERSEY SPORTS ZONE

Rich Chrampanis  rchrampanis@gmail.com
PLEASE NOTE:

1. Secure first and last names of every player on both teams before the contest (if needed).

2. Make note of both conference and overall records before the contest.

3. All calls may be made collect if needed.  If put on hold, remain on the line until you place the results.

4. Have your student reporter call if games are called off because of weather.

BUDGET
Each sport has a budget which must be closely followed.  For all sports, the head coach at the varsity level should direct all requests for both varsity and under levels to the Athletic Director.  Although administered with the help of the head coach, the budget is the responsibility of the Athletic Director.  Head coaches should submit a budget each Fall for the following school year, which will be reviewed by the Athletic Director.  Once approved, purchases are made.  Every effort will be made to provide necessary equipment, uniforms and gear for all teams.  However, requests for items which are nonessential or deemed inappropriate for competition or inconsistent with Keansburg Athletic Department’s philosophy will receive immediate denial.
DISQUALIFICATIONS
Coaches must report ejection’s immediately.  Any coach or player ejected from a game will be suspended for two additional games, one game in football, as mandated by the

NJSIAA.  In addition to these suspensions, each coach or player will meet with the Director of Athletics.  At this time further suspensions and penalties may be inacted.  In case of subsequent ejection’s, suspensions will be appropriated in accordance with the

NJSIAA’s rules and regulations.  These ejections will be reviewed by the school administration.  The school reserves the right to enact further disciplinary actions for any ejection.

After the second disqualification of an individual, the penalties are doubled.  After the third disqualification, possible ineligibility from athletics may result for part or all of the remainder of the school year.

If a 12th grade student is disqualified from the last contest of the season, he/she must sit out 2 regular-season games in his/her next sport participation.  An underclassman, when disqualified, must sit out the next 2 regular season games in that sport, even if the suspension extends to the following season.

Suspension is defined as not being in attendance at a game in any way.  After any disqualification, the school administration may increase the penalties beyond that of the NJSIAA.
FUNDAMENTALS, TECHNIQUES AND RULES
Each coach is to demonstrate the proper fitting and use of athletic equipment.  Coaches should instruct students in the proper and legal techniques and fundamentals of the particular sport, as well as the rules of the game.  Where applicable, the coach should warn students of the dangers of injury if proper technique is not followed.

A. GAME SITE MANAGEMENT

Practice and game fields and facilities are to be monitored and inspected prior to utilization by each coach in order to maximize safety.  Any problems with a specific site are to be immediately forwarded to the Athletic Office.  The Athletic Director, Trainer or the site supervisor will coordinate the immediate correction of any problems.

All home varsity games should be managed by the Athletic Director or Site Supervisor.  All specifics relating to the management of the site will first be coordinated between the Site Supervisor, the Athletic Office and the varsity coach.

When at a home site, the head coach and/or site supervisor is responsible for greeting both the opposing team and the officials.  The site Supervisor is to ensure that the opposition and the officials are as comfortable as possible.

Under no circumstances is a coach to pull a team out of an athletic contest once it has begun.  Following the contest any game site problems should be discussed with the Athletic Director so that he may investigate the complaint and proceed in the proper manner.

B. PRACTICE

OUT OF SEASON GUIDELINES:  NJSIAA Handbook

There are many special out-of-season guidelines that must be adhered to by our coaches.  Check with the Athletic Director on any matters pertaining to the out-of-season period.  “Out of season” is defined as from the end of the season until the next original start of practice date for that specific sport.

The official start of sports season as defined by the NJSIAA and Keansburg are as follows:






HIGH SCHOOL

BOLGER
Fall


August TBA set by NJSIAA
August 21
Winter


Friday after Thanksgiving
November 1
Spring


First Friday in March 

First Friday in March
The summer is defined as an open season, where individuals may practice but teams may not compete.  In Keansburg, no teams may practice before the second Monday in August, and only fall sports may practice at that time.  Other than the open gym, fitness training and weight room for all Keansburg students during the summer, no mandatory camps, practices, or team workouts will be allowed.  Between the existing sports seasons and individual camps, there is great opportunity for students to compete in athletics.  In addition, multiple sport athletes should not be pressured by coaches to practice during the summer or attend special camps at the expense of vacation or individual priorities.  This places undue pressure on the student and can lead to discord between coaches.
At no time are our student athletes to be punished or reprimanded for missing a practice/game on a legal religious holiday.  If you have questions seek direction from the Athletic Director.

On days when school is cancelled, practices are prohibited.  In extenuating circumstances, the Director of Athletics may authorize a practice or game.  Afternoon and evening games on cancelled school days will be left to the discretion of the two schools involved.

ATTENDANCE/LATES
1.     Students who show up to school ill must be sent first to homeroom; if students are

late, they must report to the attendance office for sign in.

2.     If students must be seen by a nurse practitioner, an appointment will then be set up

by the school nurse.

3.     Students who participate in co-curricular activities must sign in before 10:00 a.m. on

the day of a scheduled event or practice.  Students who come in after 10:00 a.m.

without a prearranged appointment, must have a doctor’s note upon arrival to school

or a note from the nurse practitioner with the appointment time and a written excuse.

During single session days, students must be in school by 9:00 a.m.

4.     Students who leave school prior to dismissal must return with a doctor’s note.  All

notes must be verified by the school nurse or administrator in the even he/she has

left for the day.

5.     Students who are dismissed early by the nurse cannot participate in any co-curricular

activities on that day.  If it is a Friday, students cannot participate in any Saturday

activities.  If the student returns with a doctor’s note, they may participate.

6*.     Students must attend school for four hours on full-session days/three hours for

single-session days to participate in activities on that school day or on the Friday

preceding Saturday activities.  This also applies when doctor’s notes are involved.
7.     Students suspended or absent unexcused on the last day of a school week may not

participate throughout the weekend or during school holidays.

*
This item may also be determined according to individual cases based on an

administrator’s discretion.
PUBLICITY IN SCHOOL AND LOCAL COMMUNITY
It is the responsibility of each coach to announce dates for team meetings and try-out practice dates.  All students must have an equal opportunity to participate, and publicizing helps assure full exposure.  Whenever possible, use the morning announcements and the school bulletin boards to publicize try-outs, upcoming games and game results.  Both the team and Keansburg High School can benefit from publicity within the school and local community.
REPORTS
Submit all reports to the Director of Athletics.

Game Reports – completed for all levels immediately following any game.

End of Season Report – completed at the end of the season.  They should contain the team roster, scores of each game, date and opponent.  Also, include any post season Conference, County or State awards by the team, players or coaches.  The End of Season report will be kept in a master file to document an athletic team history.

SCHEDULING
All scheduling will be done through the Director of Athletics.  Coaches may assist in the securing of opponents for open dates only with prior approval.  Only games, which are finalized through the opponent’s Athletic Director, not a coach, will be considered binding and valid.

SECURITY
The Director of Athletics will distribute athletic facility keys to those school personnel who use the building in season.  At the end of each season, the keys must be returned promptly to the athletic office.  A return document must be signed and dated by the coach and Athletic Director.

To avoid theft and related problems, coaches should discuss with their athletes both respect for property and responsibility to teammates.  Coaches should monitor locker areas and keep them locked when not in use.  Any incident of stealing should be reported to the Athletic Director.  Advise students to minimize the possibility of losing property by keeping valuables locked and by keeping equipment and belongings together in a locker.  Common sense and caution will prevent many problems.  The Coach needs to secure all doors when leaving the school.

At NO time should a Coach give his keys to a student athlete or manager.  If you lose your keys, you could be financially responsible for the new locks and keys.

SELECTION OF SQUAD MEMBERS
The head coach has final authority for determining the members of his team.  It is mandatory for a suitable tryout period to be held so that each candidate has had an honest and thorough appraisal.  During this tryout period any means of noted observation or written evaluation is recommended to assist the coach in making final decisions.  Coaches are urged to carry as many athletes as facilities, staff and equipment allow, but not to carry a roster, which is too large and makes participation by many unrealistic.
Coaches should make an effort to counsel individually on athlete cut from the squad, and to encourage that student to try again the following season, try another sport, or assist the team as manager or statistician.  At no time are coaches to post cut lists.

Since some seasons overlap, no athlete is to be penalized for reporting late to one sport due to completing a season in progress.  No athlete is permitted to leave a team before the season is completed to begin practice with another team, nor are coaches allowed to require athletes to practice while a season is still in progress.

No town, club or other organization athletic team is to take precedence over a school team.  All athletes should be aware of this before the start of the season.  Varsity coaches may request that varsity athlete’s refrain from participating in town, club or organization athletic teams while competing for Keansburg athletic teams.

SUPERVISION
Coaches are responsible for the behavior of their athletes while practicing, in the locker room and away from Keansburg, especially at other schools.  NJSIAA rules state the visiting coach is also responsible for fan conduct at away games.  Coaches should insist that students behave in a mature fashion, and act accordingly while under their supervision.  Students should be reminded that while competing at other schools, they are representing Keansburg Schools and that their behavior and attitude is a reflection upon the entire Keansburg community.  Any student found in possession of alcohol, drugs or tobacco would be subject to school policy as outlined in the Student Handbook and/or the Athletic Code and possibly face immediate removal from interscholastic athletic teams.

Be the FIRST to arrive at practice and the LAST to leave both the practice field and locker room.  When an assistant coach is available these responsibilities may be shared
COMMUNICATIONS
All coaches must go through proper channels when dealing with any athletic matters.

Anything pertaining to athletics should be directed to the Athletic Director who, in turn, will bring the matter to the Principal.

A coach should not deviate from this procedure by opening discussions with anyone other than the Athletic Director.  If someone approaches any coach initially, the coach should be cordial and tell him/her the matter will be brought to the Athletic Director’s attention.
TEAM MEETING
Coaches should hold a minimum of two team meetings per season.  The first meeting should be held before practice begins to explain to potential players the requirements and responsibilities of participating in that sport at that level.  By clearly explaining team
membership requirements prior to the start of the season, coaches may avoid conflicts during the season.  The second required meeting should be held following the season, to “wrap things up” give coaches views on the season, present any team awards, explain out-of-season training and collect equipment.  Here a coach can summarize the season and set a positive tone for the following year.  The Athletic Director must approve any other meeting dates.

TEAM RULES/CODE OF CONDUCT
Each head coach must establish his/her own set of team rules and the penalties for breaking them.  These rules must have the prior approval of the Athletic Director.  It is strongly suggested that these team rules be put in writing and attached to the Board of Education approved Code of Conduct, and a copy given to each candidate.  Consistency by all coaches in the implementation of penalties is of utmost importance.

Each coach is responsible for alerting the Director of Athletics when one team rule or Code of Conduct has been violated.

It is impossible to foresee everything that could occur, and there could exist many “loopholes” in the writing of rules.  Before disciplining an athlete, a coach should discuss the matter with the parent and also the Athletic Director.
The Board of Education is the final authority when disciplinary action is taken.
ATHLETIC CODE OF CONDUCT
District Policy

9162- ATHLETIC CODE OF CONDUCT

Section: Community 
Date Created: January, 2008 
Date Edited: January, 2017

 

Joseph R. Bolger Middle School Code of Conduct

Pupils participating in athletic, extra-curricular and co-curricular activities are expected to behave and perform in a manner which fosters a positive public image for the team, club, school and district.

 

It is the philosophy of the Joseph R. Bolger Middle School that the head coaches and advisors of all interscholastic pupil activities have the responsibility to establish and enforce rules of conduct, attendance, and participation for their approved activities.  The disciplinary actions listed below reflect the minimum action to be taken in response to certain infractions.  Based upon the severity of the incident, the coach, advisor, or administrator may recommend more serious disciplinary actions.

 

A.        Minimum Disciplinary Actions for Certain Infractions

Any pupil committing the following infractions will be suspended from participation in the activity for the minimum time established below:

 

	Infraction
	1st Offense
	2nd Offense
	3rd Offense

	 
	 
	 
	 

	Unsportsmanlike

conduct before,

during or after

competition
	1 game
	2 games
	Off Team

	Fighting, before,

during, after a

competition
	1 week
	Off Team
	 

	Disruptive

behavior on busses
	1 Week
	Off Team
	 

	Theft

(Home or Away)
	Off Team
	 
	 

	Vandalism

(Home or Away)
	Off Team
	 
	 

	Other inappropriate

behavior which

 brings discredit to

 the team
	Off Team
	 
	 


 

B.        Academic Eligibility

 

Pupils must be in good academic standing to participate in interscholastic athletics or activities.

 

C.        Report Cards Issued During the Season

 

Coaches/Advisors are to review report cards of all participants.  If a pupil receives two or more failing grades during a marking period, they will be placed on probation and suspended from play until academic progress has improved.  The player may be reinstated upon written verification of “passing” performance by the teacher(s) who assigned the failing grade.  It is the pupil’s responsibility to provide this documentation to the coach or advisor.

 

D.        Coaches Discretion for Disciplinary Action

 

Unexcused absences from practices or events.

Any incident not listed above.

 

E.         Administrative Suspension from Activities

 

The Bolger Middle School administrators may suspend pupils from games/activities for failure to follow school rules and procedures during the regular school day.  The length of these suspensions may vary depending upon the nature, severity and the number of infractions.

 

F.         Team Rules

 

Team rules and the coach’s expectations are to be communicated in writing to the pupils and their parent(s) or legal guardian(s) at the beginning of each season.  Coaches and advisors are responsible to insure that all parent(s) or legal guardian(s) have received the team/activity rules.

 

Keansburg High School Athletic Code of Conduct

 

Pupils participating in athletic, extra-curricular and co-curricular activities are expected to behave and perform in a manner that fosters a positive public image for the team, club, school and district.

 

It is the philosophy of Keansburg High School that the head coaches and advisors of all interscholastic pupil activities have the responsibility to establish and enforce rules, conduct, attendance, and participation for their approved activities.  The disciplinary actions listed below reflect the minimum action to be taken in response to certain infractions.  Based upon the severity of the incident, the coach, advisor, or administrator may recommend more serious disciplinary actions.

 

A.        Minimum Disciplinary Action for Certain Infractions

 

	Infraction
	1stOffense
	2ndOffense
	3rdOffense

	Drinking or

possession of

alcohol or illegal

drugs in school or

at a school event.

 

(As per Board

Procedure: “If

parent or pupil

refuses urine

test, pupil will

be suspended until

parents have pupil

tested, within

twelve hours, and

a written report

is submitted to

the Principal.
	Reference: Board Policy –

Substance Abuse

 

#5530
	 
	 

	Unsportsmanlike

conduct before,

during or after

a competition –

ejection
	2 game

suspension

 

1 game

football
	4 game

suspension

 

 
	Off all

sports

for 1

calendar year

	Unsportsmanlike conduct before,

during or after

a game – no

ejection
	Meeting with Coach & AthleticDirector
	½ game

suspension

 

¼  game

Football
	1 game suspension

 

½ game

Football

	Fighting before,

during or after a

competition
	1 week

suspension
	Off Team
	 

	Harassment/Hazing- verbal, physical,

racial, sexual
	2 weeks

suspension, possible removal
	Off Team
	 

	Theft or

destruction of

property
	2 weeks

suspension, restitution
	Off Team
	 


 

•           The coach’s individual team rules may be more severe.

 

•           NJSIAA/School policy supercedes any of the areas outlined above.  “The school administration has the prerogative ofexceeding any of the aforementioned steps depending upon the seriousness of the situation.”

 

B.        Attendance/Lates

 

1.         Pupils who show up to school ill must be sent first to homeroom; if pupils are late, they must report to the attendance office for sign in.

 

2.         If pupils must be seen by a nurse practitioner, an appointment will then be set up by the school nurse.

 

3.         Pupils who participate in co-curricular activities must sign in before 10:00 a.m. on the day of a scheduled event or practice.  Pupils who come in after 10:00 a.m. without a prearranged appointment, must have a doctor’s note upon arrival to school or a note from the nurse practitioner with the appointment time and a written excuse.

 

During single session days, pupils must be in school for 4 hours and until dismissal unless excused according to Keansburg School District’s Attendance Policy.

 

4.         Pupils who leave school prior to dismissal must return with a doctor’s note.  All notes must be verified by the school nurse or administrator in the event he/she has left for the day.

 

5.         Pupils who are dismissed early by the nurse cannot participate in any co-curricular activities on that day.  If the pupil returns with a doctor’s note, they may participate.

 

 

C.        Suspensions

 

Pupils suspended out of school may not participate in any practice or athletic competitions during the day(s) of suspension.  Pupils who serve a full day of in-school suspension may participate but not compete.  If a suspension occurs on the last day of a school week and into the next week, all athletic competition will be prohibited during the weekend of the suspension.  Pupils who complete assigned detentions may participate in a practice or game that same day after detention dismissal.

 

D.        Report Cards Issued During the Season

 

Coaches/Advisors are to review report cards of all participants.  If a pupil receives two or more failing grades during a marking period, they will be placed on probation and suspended from play until academic progress has improved.  The player may be reinstated upon written verification of “passing” performance by the teacher(s) who assigned the failing grade.  It is the pupil’s responsibility to provide this documentation to the coach or advisor.

 

 

N.J.S.A. 5:17-2 et seq.

 

 

Adopted:         22 January 2008

Revised:          27 September 2011

Revised:          21 October 2014

Revised:          24 January 2017

 
District Policy

3283- ELECTRONIC COMMUNICATIONS BETWEEN TEACHING STAFF MEMBERS AND STUDENTS (M)

Section: Teaching Staff Members 
Date Created: September, 2014 
Date Edited: September, 2014

The Board of Education recognizes electronic communications and the use of social media outlets create new options for extending and enhancing the educational program of the school district.  Electronic communications and the use of social media can help students and teaching staff members communicate regarding:  questions during non-school hours regarding homework or other assignments; scheduling issues for school-related co-curricular and interscholastic athletic activities; school work to be completed during a student’s extended absence; distance learning opportunities; and other professional communications that can enhance teaching and learning opportunities between teaching staff members and students.  However, the Board of Education recognizes teaching staff members can be vulnerable in electronic communications with students. 
 
In accordance with the provisions of N.J.S.A. 18A:36-40, the Board of Education adopts this Policy to provide guidance and direction to teaching staff members to prevent improper electronic communications between teaching staff members and students. 
 
The Commissioner of Education and arbitrators, appointed by the Commissioner, have determined inappropriate conduct may determine a teaching staff member unfit to discharge the duties and functions of their position.  Improper electronic communications by teaching staff members may be determined to be inappropriate conduct.
 
For the purposes of this Policy, “electronic communication” means a communication transmitted by means of an electronic device including, but not limited to, a telephone, cellular telephone, computer, computer network, personal data assistant, or pager.  “Electronic communications” include, but are not limited to, e-mails, text messages, instant messages, and communications made by means of an Internet website, including social media and social networking websites. 
 
For the purposes of this Policy, “professional responsibility” means a teaching staff member’s responsibilities regarding co-curricular, athletic coaching, and any other instructional or non-instructional responsibilities assigned to the teaching staff member by the administration or Board of Education.
 
For the purposes of this Policy, “improper electronic communications” means an electronic communication between a teaching staff member and any student of the school district when:
 
1.         The content of the communication is inappropriate as defined in this Policy; and/or
 
2.         The manner in which the electronic communication is made is not in accordance with acceptable protocols for electronic communications between a teaching staff member and a student as defined in this Policy.  
 
Inappropriate content of an electronic communication between a teaching staff member and a student includes, but is not limited to:
 
1.         Communications of a sexual nature, sexually oriented humor or language, sexual advances, or content with a sexual overtone;
 
2.         Communications involving the use, encouraging the use, or promoting or advocating the use of alcohol or tobacco, the illegal use of prescription drugs or controlled dangerous substances, illegal gambling, or other illegal activities;
 
3.         Communications regarding the teaching staff member’s or student’s past or current romantic relationships;
 
4.         Communications which include the use of profanities, obscene language, lewd comments, or pornography;
 
5.         Communications that are harassing, intimidating, or bullying;
 
6.         Communications requesting or trying to establish a personal relationship with a student beyond the teaching staff member’s professional responsibilities;
 
7.         Communications related to personal or confidential information regarding another school staff member or student; and
 
8.         Communications between the teaching staff member and a student that the Commissioner of Education or an arbitrator would determine to be inappropriate in determining the teaching staff member is unfit to discharge the duties and functions of their position.
 
The following acceptable protocols for all electronic communications between a teaching staff member and a student shall be followed:
 
1.         E-Mail Electronic Communications Between a Teaching Staff Member and a Student
 
a.         All e-mails between a teaching staff member and a student must be sent or received through the school district’s e-mail system.  The content of all e-mails between a teaching staff member and a student shall be limited to the staff member’s professional responsibilities regarding the student.
 
b.         A teaching staff member shall not provide their personal   e-mail address to any student.  If a student sends an e-mail to a teaching staff member’s personal e-mail address, the staff member shall respond to the e-mail through the school district e-mail system and inform the student his/her personal e-mail address shall not be used for any electronic communication between the teaching staff member and the student.
 
c.         A teaching staff member’s school district e-mail account is subject to review by authorized school district officials.  Therefore, a teaching staff member shall have no expectation of privacy on the school district’s e-mail system.   
 
2.         Cellular Telephone Electronic Communications Between a Teaching Staff Member and a Student
 
a.         Communications between a teaching staff member and a student via a personal cellular telephone shall be prohibited.
 
(1)       However, a teaching staff member may, with prior approval of the Principal or designee, communicate with a student using their personal cellular telephone if the need to communicate is directly related to the teaching staff member’s professional responsibilities for a specific purpose such as a field trip, athletic event, co-curricular activity, etc.  Any such approval for cellular telephone communications shall not extend beyond the specific field trip, athletic event, co-curricular activity, etc. approved by the Principal or designee.
 
3.         Text Messaging Electronic Communications Between Teaching Staff Members and Students
 
a.         Text messaging communications between a teaching staff member and an individual student are prohibited.
 
(1)       However, a teaching staff member may, with prior approval of the Principal or designee, text message students provided the need to text message is directly related to the teaching staff member’s professional responsibilities with a class or co-curricular activity.  Any such text message must be sent to every student in the class or every member of the co-curricular activity.  Any such approval for text messaging shall not extend beyond the class or activity approved by the Principal or designee.
 
4.         Social Networking Websites and other Internet-Based Social Media Electronic Communications Between Teaching Staff Members and a Student
 
a.         A teaching staff member is prohibited from communicating with any student through the teaching staff member’s personal social networking website or other Internet-based website.  Communications on personal websites are not acceptable between a teaching staff member and a student.
 
b.         A teaching staff member shall not accept “friend” requests from any student on their personal social networking website or other Internet-based social media website.  Any communication sent by a student to a teaching staff member’s personal social networking website or other Internet-based social media website shall not be responded to by the teaching staff member and shall be reported to the Principal or designee by the teaching staff member.  
 
c.         If a teaching staff member has a student(s) as a “friend” on their personal social networking website or other Internet-based social media website they must permanently remove them from their list of contacts upon Board adoption of this Policy.
 
d.         Communication between a teaching staff member and a student through social networking websites or other Internet-based social media websites is only permitted provided the website has been approved by the Principal or designee and all communications or publications using such websites are available to:  every student in the class; every member of the co-curricular activity and their parents; and the Principal or designee. 
 
Reporting Responsibilities
 
In the event a student sends an improper electronic communication, as defined in this Policy, to a teaching staff member, the teaching staff member shall report the improper communication to the Principal or designee by the next school day.  The Principal or designee will take appropriate action to have the student discontinue such improper electronic communications.  Improper electronic communications by a teaching staff member or a student may result in appropriate disciplinary action.
 
A teaching staff member and student may be exempt from the provisions outlined in this Policy if a teaching staff member and student are relatives.  The teaching staff member and the student’s parent shall submit notification to the Principal of the student’s school of their family relationship and their exemption from the provisions outlined in this Policy.
 
The provisions of this Policy shall be applicable at all times while the teaching staff member is employed in the school district and at all times the student is enrolled in the school district, including holiday and summer breaks.
 
A copy of this Policy will be made available on an annual basis, to all parents, students, and school employees either electronically or in school handbooks. 
N.J.S.A. 18A:36-40
Adopted:         23 September 2014
ATTENDANCE / LATES
1.     Students who show up to school ill must be sent first to homeroom; if students are

late, they must report to the attendance office for sign in.

2.     If students must be seen by a nurse practitioner, an appointment will then be set up

by the school nurse.

3.     Students who participate in co-curricular activities must sign in before 10:00 a.m. on

the day of a scheduled event or practice.  Students who come in after 10:00 a.m.

without a prearranged appointment, must have a doctor’s note upon arrival to school

or a note from the nurse practitioner with the appointment time and a written excuse.

During single session days, students must be in school by 9:00 a.m.

4.     Students who leave school prior to dismissal must return with a doctor’s note.  All

notes must be verified by the school nurse or administrator in the event she has left

for the day.
5.     Students who are dismissed early by the nurse cannot participate in any co-curricular

activities on that day.  If it is a Friday, students cannot participate in any Saturday

activities.  If the student returns with a doctor’s note, they may participate.
6.*   Students must attend school for four hours on full-session days/three hours for
single-session days to participate in activities on that school day or on the Friday
preceding Saturday activities.
7.     Students suspended or absent unexcused on the last day of a school week may not

participate throughout the weekend or during school holidays.
* This item may also be determined according to individual cases based on an

administrator’s discretion.
OVERALL COACHING RESPONSIBILITIES
A.  The overall operation and coordination of the total athletic program is the direct responsibility of the Director of Athletics.  It is consequently, mandatory that all arrangements concerning the athletic program be discussed with and cleared by the Director of Athletics.

The Head Coach is directly responsible in the following areas:

1. The selection, supervision and coaching of the squad.
2. The issuance, proper use of and proper storage of all equipment in     
cooperation with the Athletic Director.
3. A complete inventory must be maintained at all times.  All budget 
requests must be included and completed with proper specifications at 
the conclusion of the season.
4. Insure that the squad members meet state and school requirements in:


academic eligibility and medical clearance.

5. Maintain constant scrutiny of the squad member’s academic work and 
school citizenship and make every effort to keep both of these at, as high 
a level as is possible.

Each coach shall be responsible for the conduct and appearance of his/her squad at all times and in all places whether they are engaging in practice or competition.   The use of profanity or obscene language by team members shall be prohibited.
6. The NJSIAA Constitution, By-Laws and Rules and Regulations.
7. The Shore Conference Rules and Regulations.
8. Review and distribute the Student Athlete Code of Conduct, policy and

NJSIAA eligibility requirements to all student athletes at the start of each season.
9. Athletic game reports completed after each contest at all levels of competition on an event by event basis.
10. All written documentation, sports programs, yearbooks and publications must be approved by the Director of Athletics prior to being distributed.
11. A copy of your team rules and regulations (written or verbal) must be turned into the athletic office prior to your first practice.
12. The Director of Athletics must be notified of any players suspended from the team for any reason.
13. Any problems with athletes should be discussed with the parent/guardian.  Do not wait to the last straw.
14. Attend ALL meetings called by the Athletic Director or other meetings which our school or players need representation such as

B. The Director of Athletics will attempt to coordinate the following in cooperation with the Head Coach.
1. Practice areas and schedules.
2. Travel arrangements.
3. Preparation of a budget request for the next school year.
4. Postponement of contest for any reason.
5. Scheduling of contests.
6. Facility preparation requests.

C. Permission Slips/Request for Enrollment Forms
Permission forms with parent/guardian signature must be submitted to the athletic office prior to the first official practice session.  Any student submitting a forged parent/guardian signature may risk suspension for the full season.

D. Beginning of the season check list
Prior to the first practice session the coach must insure that the following have been accomplished:

1. Medical release for all squad members from School Nurse.
2. Academic eligibility release for all squad members from Athletic Director’s office.
3. Student athlete Code of Conduct form must be reviewed.
E. Travel (away contests)
1. Early dismissals – turn in roster and grade to athletic office at least 48 hours in advance.  All early dismissals must be approved by the Director of Athletics.
2. Attendance will be taken on the bus, prior to the departure, a list will be left at the Main Office and the Athletic Director’s Office, and again on the bus prior to the return.  Athletes can only be released to their parent/guardians at away events.  It is strongly urged that all athletes return with the team to Keansburg.
3. The coach will check the dressing room, prior to our team entering and before leaving for home, at all schools visited; to insure that no criticism could be made of his team’s use of the facility.
4. Athletes should be instructed on proper bus conduct.  When more than one coach travels on the bus, one coach should sit in the back of the bus.
5. A coach should be the last person off the bus and check for any damage or equipment left behind.

6.
Do NOT leave students unattended on the grounds or locker rooms.

F. Equipment
Students are entitled to obtain a uniform and equipment from the athletic department for use during their seasons.  Uniforms and equipment issued to athletes is the property of the athletic department.  Students and coaches are to assist in the maintaining of all uniforms 
and equipment in good condition.  It is hereby directed that no coach allows an athlete to practice in their game uniform.

1. Equipment Distribution and Collection Procedure
a. Each Head coach will make prior arrangements with the Athletic Director to distribute hard and soft equipment.  All equipment will be logged in by the Head Coach.  The Head Coach will distribute the equipment.

b. The Head Coach will fill out an equipment request form 24 hours in advance for any athlete that does not attend the equipment distribution date.

c. The Head Coach will fill out a removal from team roster form after an

athlete leaves his/her program.  The coach will be responsible for the

collection of equipment and returning it to the Athletic Director.  Immediately upon receipt of this form the Head Coach will remove all contents from the athlete’s locker.  The Head Coach will fill out a form and return it to the Athletic Director.  If all equipment is not returned a financial obligation from the Athletic Director and Head Coach will be sent home within five days of returning the form.  NO Coach will redistribute any uniform unless directed by the Athletic Director.

d. The head coach will be responsible for all hard and soft equipment once it

is issued.

e. There will be no extra uniforms given to any athlete.  There will be no

uniform distribution on media day or to a player that forgets their

uniform.

f. If any athlete needs a uniform washed he/she must see the Head Coach

in advance so they have time to complete it.

g.
On the last event of the season, all hard and soft equipment will be

collected.  It is the head coach's responsibility to have all their athletes

stay and return all equipment.  Prepare your athletes prior to that last day so they bring all equipment issued.

h. The Head Coach will collect all hard and soft equipment,

immediately and inventory it against the inventory sheet and return it to the Athletic Director within five days from the last contest.  The Head Coach will inform the Athletic Director of any missing equipment on the proper form immediately.

i. The Head Coach will distribute all hard and soft equipment to the designated areas for storage within five days of receiving it.  The Head Coach will fold and inventory all uniforms and return that sheet to the Athletic Director.

j. The Athletic Director/Head Coach will wait three days after the completion of the season for any other athlete to return his/her equipment.  He will then fill out a financial obligation and send it home.  It is still the head coach's responsibility to retrieve the equipment.

k.
The Head Coach will report, in writing, to the Athletic Director a full complete and accurate list of hard and soft inventory within five days of completion.

2. Athletic Training Equipment Procedures

a. Each coach will receive a first aid kit, a cooler, ice chest and water bottles.

No cups will be on the fields.  This will eliminate a mess on the field.  On a daily basis you will be responsible to pick up your equipment and return it.  All equipment shall be returned when you return from your event on daily basis.

b. All equipment will be labeled and you will assign a number daily.  If

any equipment is damaged or lost it will be your responsibility to report

it to the Athletic Director.

c. Any problems or concerns contact the Athletic Director

immediately.

3. Video Camera Usage Rules
a.
Cameras are to be picked up by a coach – not a student.

b. Athletic Director must sign out cameras to you.

c. They must be checked out by the coach during the last period of the day.  They will not be issued at 2:50 p.m.

d. Cameras must be returned by 9:00 a.m. the following morning.

e.
The new cameras will have tapes that will need to be converted to VHS.

Utilize the video athletic TV for this.

f.
If a camera is not working properly, notify me – do not put it back.

g.
DO NOT LEAVE IN YOUR CAR OVERNIGHT/OR IN THE HEAT-IT WILL RUIN THEM!
G. Insurance
1. The Board of Education has provided medical insurance coverage for all individual students participating on interscholastic teams at Keansburg High and Bolger School.

2. The coach shall insure that an Athletic Injury Report be filled out as soon as possible following an athletic injury to one of his team members, and turn the form into the Nurse on the following morning by 8:30 a.m.
3. Insurance claim forms will be mailed to the parent/guardian of the injured student athlete within five days of the athletic injury.
4. CAUTION:
DO NOT TELL THE STUDENT OR THEIR PARENT/GUARDIAN THAT THIS INSURANCE COVERS EVERYTHING . . .

BECAUSE IT DOESN’T!!!

5. Never take possession of medical bills.  They will be coordinated by

by the Nurse and Business Office.
H. SUPERVISION AND LOCKER ROOM SECURITY
In order to avoid damage or theft in the locker room facilities the following should be followed by the coaching staff.  These suggestions are for your own protection as well as the athletes and facilities.

1. All coaches are to remain in the building until all athletes have left the building.  Students waiting for rides from their parents, etc., are to wait outside of the school building.  If the athlete must wait inside of the building because of the weather, a member of the coaching staff is to be assigned to remain with him/her.

2. Doors, wherever possible, should be LOCKED entering the locker room or other lockers being used.  All coaches are to encourage athletes to make use of combination locks on their lockers while they are practicing or competing in athletic events.

3. Any athletic injury needs to be reported to the nurse and Athletic Director.
4. At least one member of the coaching staff should be assigned to the locker room area for supervision when students are present.

5. Students may not use the Team Rooms during the regular school day.

6. Lockers in the locker rooms should be used during practice or game hours only.

7. Please direct your athletes that showers are to be turned off before leaving the locker rooms.

8. Do not give keys to students to unlock any area.

9. Students waiting for parental rides must be supervised by at least one coach.

10. Students should not roam freely through building after/ prior to practices.  Instruct athletes on what time the supervised locker rooms will be open and to leave the building at the conclusion of practice/game.

I. WEEKEND USE OF FACILITIES
Please be advised of the following when use of locker room facilities are needed for both planned athletic events or practice activities on weekends or other days when additional custodial coverage is needed because school is not in session.

1. Athletic facility use requests other than competitions must be turned into the athletic office three days prior to the date or dates requested.

2. No athletic facility use requests forms are needed for scheduled athletic events as they are planned by the athletic office.

3. On Saturdays or other days when school is not in session, athletes under their coaches supervision will enter the building by way of the athletic locker rooms or nearest doors.  At NO time should a coach or athlete enter the school.  If alarm is set off constantly, practice could be suspended.

4. While in the building, coaches and student athletes are restricted to the gym areas and locker room areas only.  Athletes are not to go to their hall lockers under any circumstances.

5. Coaches must remain with their student athletes until all those under his/her supervision have left the building.

J.  ATHLETIC COACHES/CONTEST DAY DRESS CODE AFTER SCHOOL

HOURS
Fall/Winter (excluding Basketball & Wrestling)/Spring
1. School colors must be worn by coaching staff.

2. Warm-up suits, coaches shirts and shorts, i.e. t-shirts, turtleneck

Sweaters, shorts and sweatpants that have the Keansburg athletic logo are permissible (in practice).

3.
It is permissible for coaches to wear specific uniforms (Baseball & Softball).

4.
Coaching jackets and universal warm-ups are permissible.

5. Jeans are unacceptable for any coach on game day.

Winter (Basketball & Wrestling)

1. Males are to wear dress shirts, ties, jacket, sweater or coaching shirts with Titan logo with dress shoes.

2.
Females are to wear business suits, dresses, pant suits, slacks or skirts with professional shirts.

COACHES CHECKLIST
Head coaches should use this checklist to insure that important items are completed in the proper manner as described in this manual.

PRE-SEASON:  Only 1 pre-season meeting is permitted during the out-of-season period.

A. Eligibility
1. Fill out ALL transfer waiver forms ASAP.  This could take weeks to complete process.

2. Physical forms are distributed to athletes.

3. Athletes are eligible in all ways (physical, academic, age, discipline).

Transfer students or foreign students take much longer to complete.

4. Team rules are distributed to athletes.

B. Equipment/Facilities
1. Inventory is updated with the addition of new equipment.

2. Requests for next year’s budget are submitted to the athletic director when requested.

3. Facility requests are submitted at least 3 weeks prior to practice.

C. Administrative
1.
Review the schedule and request changes, if necessary.  It is important to do this as soon as possible.

2.
Submit a pre-season practice schedule to the athletic director.

3.
Final rosters shall be submitted to the athletic director when requested, or when team is finalized.

5. Head coach and/or assistant coaches must attend the Shore Conference pre-season coaches’ meeting.

IN-SEASON

A. Practices
1. Saturday and off-day practice times must be submitted to the athletic director one week prior.

2. Custodial and/or maintenance requests must be submitted to the athletic director with sufficient time for implementation.

3. High School expected is 6 days a week, Bolger School is 5 days a week.

B. Administrative Requirements
1. The head coach shall report an unusual incident on any level to the athletic director no later than the morning following the offense.

2.
Head coach shall submit any dismissals or suspensions to the athletic director immediately, with a written report.

4. All disciplinary actions concerning team players must be reported to the athletic director.  Do not remove a player until meeting with the Athletic Director.

5. Completion of State playoff forms and entry forms must be returned to the athletic director when requested.

6. The head or level coach should complete a removal from roster form within five days of an athlete’s departure from the team.

7. Parents need to be contacted and made award of all problems.  Don’t wait until the end to notify parents of problems.

8. DO NOT take new players or team after the last scrimmage.  Freshman allowed up to the first contest.

C. Miscellaneous
1.
Requests for in-season or post-season special events (banquets, parent’s day,

senior recognition, etc) must be planned with the athletic director.

2.
Award recipients shall be submitted to the athletic director upon request.  Coach

will double check spelling of athletes names.

POST SEASON

A.  Collection of Equipment

1. Head coach is responsible for the collection of equipment and uniforms.

The Athletic Director shall check the coaches’ equipment inventory report.

2. The head coach and staff work diligently to collect all equipment.  Keeping the Athletic Director abreast of any concerns or problems.

3. Head coach submits to the Athletic Director the names and items of those students that are delinquent.

B. Administrative
1. Head coach shall attend the Shore Conference All-Star selection meeting.

2. Head coach shall complete the end of season report and submit it to the athletic director.

3.
Head coach, in conjunction with the athletic director, will evaluate assistant coaches.

4. Head coach and assistant coaches will return all keys to the athletic director.  Keys are needed for the next season.

MISCELLANEOUS
A. Any keys assigned to you are a pass to a considerable amount of valuable equipment.  Guard them closely.  The keys must not be duplicated.
B. Coaches are responsible to keep all office and other room doors closed and lights out when not in use. The last coach out of the building is responsible for checking windows and outside doors.  Do not permit students in the locker room unattended.  Offices must be kept neat and clean at all times.
C. Athletic staff meetings will be held when necessary.  If a coach would like to institute a staff meeting, please notify the Athletic Director with the proposed agenda items.

D. Coaches that are members of the Keansburg Schools teaching staff are required to attend all departmental and faculty meetings unless excused by the administration.

E. When officials fail to arrive, it is NOT a coaching staff decision whether or not to play the game.  Every effort will be made to play the game, and that decision is the responsibility of the athletic director of the host school.
CUTTING
Coaching must complete any squad reductions (Cutting) before the first regularly scheduled game.  A candidate cut from a team because of lack of ability or interest may try out for another sport that season.

Cutting should de done in a human manner.  No general announcement should be made: no lists should be hung.  Coaches should meet in person with each student in question to discuss his/her shortcomings.
REMOVING TEAM FROM PLAYING FIELD/COURT
Coaches must refrain from removing teams from the playing area until the contest is completed.  Once the contest is started, it is in the control of the officials only.

Article IX N.J.S.I.A.A. Handbook (pp. 51-53) Section 2.E.

“Coaches must be cautioned not to refuse to play or to complete a game/meet.  Such decisions are within the jurisdiction of the game/meet officials once game/meet has started, or rest with home management and/or tournament director if the game/meet has not started.

Penalty – Any school whose coach violates Section 2.E. shall be placed on probation by the Association for not less than one year from the date of violation, and shall not receive championship recognition from this Association in that sport, or enter any championship games, matches, meets or tournament sponsored by the Association in that sport unless the N.J.S.I.A.A. deems sufficient administrative action has been taken against the coach.  Conditions of probation are outlined in the Bylaws, Article X, Section 2.A.  Probation.

In addition, the coach will be fined a minimum of $300.00.

RECRUITING

Coaches should make every effort to encourage or recruit more students to participate in his/her sport.  However, there should be no effort to recruit or lure students from other sports of the same season as your team.  Athletics is voluntary and the student should be
free to choose.  We must not attempt to influence an athlete to select one sport over another.  If your opinion is requested, give the student or his parents your honest opinion.  Be certain that all of those involved understand that this is strictly your opinion and does not necessarily guarantee success.  In some cases, you may find an athlete is undecided as to what activity he should enter.  Despite the fact that it may cost you an athlete, tell him/her truthfully what you think his chances will bee.  If you believe he will be much more successful in another activity, do not hesitate to indicate so.  The important thing we want is participation.

Recruiting of athletes from other schools is prohibited.  This includes students in elementary school, middle school and other high schools.

FUNDRAISING
The Board of Education provides an adequate budget for necessary equipment and uniforms.  From time to time coaches see the need for items that are not budgeted.  Fund raising is a possible way of procuring the necessary money.

A. Guidelines
1. The person in the high school responsible for coordinating fundraisers is the Director of Extra Curricular Activity.  All fund-raising activities must be approved before students are involved or money changes hands.

2. All athletic fundraisers also must be approved by the Athletic Director.

3. Refer to the Teacher’s Handbook sections dealing with money handling and fund raising.

4. All money raised must be deposited into the Student Activity account the same day as collected.  Do not take money home. The Athletic Director will store the money overnight if needed.

PROCEDURES DURING AN ALTERCATION
a. Guidelines
1. The head coach should immediately come to the aid of the officials in restraining

the combatants.

2. The assistant coach(es) should make certain that no player leaves the bench area

under any circumstances.

3. In the case of only one coach in attendance, the coach should first keep the remaining players on the bench, then proceed to help the officials.

4. Each coach should review the policy and the penalties to be assessed for that particular sport with his/her team at least twice during the season so as to help avoid this type of situation.

GUIDELINES FOR GRADE LEVEL PARTICIPATION
1. Students in grades 7 and 8 may participate in interscholastic sports only on teams organized and approved for that level of competition.  These students may not practice their sport with high school teams.

2. Students in grade 9 may participate on any level with the following restrictions:

a. If a freshman team exists for a sport, it will be the first consideration for

competition;

b. A freshman may play JV level if his/her talent merits it OR if his/her addition

is needed to have a JV program.

c. A freshman may play on the varsity squad if his/her talent merits it;

d. Any upward movement of a freshman MUST result in adequate developmental playing time or the Athletic Director will place the freshman back where playing time can be accrued;

e. Any excessive movement of a freshman from level to level will result in his/her being placed by the Athletic Director at a level where adequate playing time and development can take place.

f. The use of a freshman on a varsity team in a sport where JV and/or freshman levels exist requires the head coach to discuss the implications of the decision with the athlete, his/her parent/guardian, and the assistant coaching staff.  The final decision rests with the head coach, but consultation with the Athletic Director must occur.

g. A student who attains the age of sixteen (16) prior to September 1 may not compete on a freshman team.

3. Students in grade 10 may participate in sports at the “Fresh/Soph”, JV, or varsity

level.

4. Students in grade 11 may participate on a JV or varsity team, but may not play on a frosh/soph squad unless:

a. it does not cost a freshman or a sophomore a position on a squad, AND

b. the other school is notified of the addition, AND

c. the junior is of limited talent, OR

d. the junior is needed to “fill out” a squad so the game can be played, BUT he/she may not play a position he/she played in any varsity game (i.e. varsity offensive player could be used only on defense in the JV game).

5. Students in grade 12 may participate on a varsity squad.  Under certain circumstances, a senior may be permitted to participate on a JV squad.  These circumstances are:

a. It does not cost an underclassman a position on a JV team;

b. There is a numbers limitation on the varsity squad that is likely to preclude a senior from participation;

c. The addition of a limited talent senior to a JV squad means the JV squad is able to field a team for that day’s game --  with the permission of the opposing school;

d. A situation arises where the playing of a senior on a JV squad would benefit the senior and would not be detrimental to the opposition’s JV team.

NOTE:  A senior who may be considered a member of the JV squad also could be

considered for a JV award as opposed to a varsity letter.

6. In all cases, the regulations of the NJSIAA shall be followed in applying these guidelines.

SPECIAL EVENTS AND PEP RALLYS

Coaches are encouraged to have planned special events appropriate to their sport.  These should be done periodically throughout the season.  All special event plans must be reported to and approved by the Athletic Director.

Pep rally’s/assemblies will be organized for each sports season.  The planning and implementation of these events are the responsibility of the senior class president, principal, and the Athletic Director.  The coaches of the teams in season are expected to cooperate with the planners in any way necessary to make the rally a success.

If student athletes are going to speak or do a skit type activity, the coach should review what is to be said and done to insure appropriateness on the behalf of the athletic department.
USE OF TWO-WAY RADIOS

Two-way radios (transmitters) have been purchased to maximize communications in the event of an emergency.  The following guidelines are to be followed to insure their proper use, care and safety:

1. Coaches will be assigned a two-way transmitter by the trainer and will be responsible for its daily use and safe return each day.  Whenever possible, a coach (team) will be assigned the same radio each day.

2. The athletic trainer will be responsible for distributing the transmitters each day.

3. The coach must keep the radio on his person at all times.  To maximize communications and insure the safety of the radio, it is not to be left in the medical kit, on the team bench, etc.  It should be attached to the belt or waistband of the coach’s attire: trousers, shorts, uniform, or sweatsuit.

4. The coach/staff member should be the only person to use the transmitter unless the situation dictates otherwise.

5. The coach must personally return the transmitter to the athletic trainer at the conclusion of the game/practice.  For security reasons and because they must be recharged overnight, radios are NOT to be left in the coaches’ offices or training room.  In the event the athletic trainer is not available to collect the radio at the end of the day, it must be returned to him/her as early as possible the next day.

NOTE:  The cost to replace a radio is approximately $250.  Please be careful not

to damage or lose it

The procedure can pose some inconvenience, but remember that you are liable when injuries are not treated as promptly as possible.

STRENGTH TRAINING
All coaches are encouraged to have their athletes participate in a strength-training program prior to and during their seasons.  The Athletic Director will provide the personal conditioning program, if requested.

A student may not participate at any time without supervision by a coach or assistant instructor.
SPORTSMANSHIP
The Shore Conference and Keansburg School District have made a commitment toward a spirit of sportsmanship within our programs.  The coach is the first line and the most effective guardian of this commitment.

Any violations of the ethics of proper sportsmanship must be reported to the Athletic Director immediately

LET’S BE THE EXAMPLE FOR THE REST OF THE CONFERENCE.

PLAYING TIME - FRESHMAN/JV/VARSITY
It cannot be emphasized enough that if a player makes the team he/she should play.

A definite rule of the Keansburg Schools Athletic Program is that ALL PLAYERS MUST PLAY AND PLAY SIGNIFICANTLY.
On the freshman and JV levels, the emphasis is on player participation and not necessarily on win-loss records.  On the varsity level, while wins and losses are more important, every effort must be made to have each player be a significant part of the team.

On those teams that cut to predetermined numbers, if a coach decides to retain a senior on his squad, that senior should see significant playing time.

In matters dealing with team management, each coach should make all efforts of identifying what role each player will have to the program.  This should include playing time.
AWARDS
The Board of Education will allot a dollar amount per Varsity, J.V. letter winner for a State Championship jacket, or individual State Championship.

If the coaches decide they want a jacket that will cost more than allotted dollar amount,  they must conduct a fundraiser to offset the cost.  All arrangements should be approved by the Athletic Director.

Coaches should provide all specifications, sizes and artwork to the Athletic Director.

NJSIAA Interpretive Guidelines tc "NJSIAA Interpretive Guidelines "
(Athlete Participation Limitations)tc "(Athlete Participation Limitations)"
The information contained herein is intended to be used by Athletic Directors and their coaches in review of the NJSIAA regulations as they relate to participation limitations.

The rules have been categorized in the three possible seasons (A) In Season (B) Out-of-Season (C) Summer Recess for easy access reading.  The pages which appear after each segment are the locations in the NJSIAA Constitution, Bylaws and Rules & Regulations where the corresponding rule may be found.

We would advise you to review these rules carefully with the staff in order to protect your coaches and athletes from inadvertent violations which result in problems which can cause a great deal of consternation for all concerned.

The NJSIAA Constitution, Bylaws, Rules and Regulations has for all intent and purposes defined the twelve-month sequence of participation in the following manner:

(I.) In-Season
(II.) Out-of-Season   (III.) Summer Recess

I.  
IN-SEASON GUIDELINES

A. 
The Constitution clearly stipulates this time frame by our Rules and Regulations and causes few problems with the exception of early season practice and the length of the seasons. The participation limits and association with coaches is clearly established and needs no elaboration here. (Rule 2)

B. 
Athletes in some sections of the State play in out-of-school (non-school sponsored) competition which is not prohibited by our rules during the in-season period.  This competition is not sponsored by the schools in any way and the NJSIAA does not sanction said participation which is a local option in that regard. (Rule 1, Section 8, Article 1)

II.   OUT-OF-SEASON GUIDELINES

A.
Rule 1. Section 1. Definition.  A Student-Athlete is a properly enrolled student at a member school who has attained team status in a particular sport; i.e., sophomore, junior varsity, and varsity.  In-coming freshmen are subject to all out-of-season regulations in all sports in spite of not having attained team status. All team members must be listed on the eligibility report filed in a member school’s office.

B. 
Rule 1. Section 7.  All rules and regulations are in force for Seniors through the last date for an interscholastic event for that school during the Spring Sports Season because their eligibility remains in force to that date.

C. 
Rule 1. Section 2. Out-of-Season Period.  The out-of-season period shall be from the end of the season defined in Rule 2, Section 10 until the next official starting practice date for that sport, excluding the Summer Recess; that period from the last scheduled NJSIAA championship in June until September 1st
.

D. 
Rule 1. Section 2. PENALTY - Any school proved guilty of violating the out of season coaching restrictions included in Rules 1 and 2, shall be subject to the Penalties provided by Article X of the Bylaws, after a hearing by the Controversies Committee.

E. 
Rule 1. Section 3. Intramurals.  Although the NJSIAA philosophy relative to intramurals is that these programs should provide an opportunity for students not on interscholastic teams, nevertheless Student-Athletes are permitted to participate in all intramural activities during the out-of-season period, except those in which they have attained team status.

1. 
Article 1... Weight-lifting or other conditioning programs during the out-of-season period are permissible when not limited to Student-Athletes.

2. 
Article 2... Coaches may supervise or serve as directors, including officiating of intramural, recreational, club, camp, or open-gym programs when the school district’s Student-Athletes are not involved in their specific phase of the program during the out-of-season period.

F. 
Rule 1. Section 4. Open-Gym Programs.  Student-Athletes are permitted to take part in this type of recreational program, but a coach of a specific sport activity in that Open-Gym Program is not permitted to be involved.  Coaches may supervise Open-Gym Programs only when their Student-Athletes are not involved in that specific phase of the program during the out-of-season period.  Open-Gym Programs involving a single sport in which only Student-Athletes are involved are interpreted as an attempt to circumvent the out-of-season rules.

CL 1 
An “open-gym” program is one in which a variety of recreational type activities are offered, i.e., badminton, basketball, volleyball, table tennis, and the like.  Coaches at any level may not be present when 
their specific sport activity is a part of the Open-Gym Program.  Single sports programs in which Student-Athletes are involved are interpreted as an attempt to circumvent the out-of-season rule if those sports are 
not on a rotation basis with at least two or more other sports activities during a calendar week using that facility.  Responsibility for monitoring Open-Gym Programs should be with the athletic director and principal of the school.
CL 2 
All specific sport activities have to be recreational in nature; therefore, practice routines, such as, softball/baseball pitching, catching and batting, football place-kicking, golfing/putting, and similar routines are always interpreted as an attempt to circumvent the out-of-season rule.
G. 
Rule 1. Section 5. Recreation and Club Programs.  The NJSIAA does not have any jurisdiction over these programs conducted by outside organizations even though school facilities are used; however, school uniforms and other individually issued equipment may not be used by Student-Athletes.  Coaches may not be involved when the school district’s Student-Athletes are involved in that specific phase of the program during the out-of-season period. Coaches may be spectators

CL

Schools, School organizations, or school-related groups such as Booster Clubs may not assist the Student-Athlete’s participation or influence the sponsoring agency in non-school recreation and club programs during the out-of-season period.
H. 
Rule 1. Section 6. Camps or Clinics.  The NJSIAA does not restrict an individual’s choice to attend any participatory camps or clinics; however, schools, school organizations, or school-related groups such as Booster Clubs may not assist the Student-Athletes’ attendance at any camp or clinic during the out-of-season period; this includes providing uniforms, equipment, and funds related to the camp or clinic, including transportation; and coaches may not instruct their Student-Athletes. Coaches may be spectators.

CL1
There are no limitations or restrictions on member schools or their Student-Athletes at any time when attendance at non-school camps or clinics is of a non-participatory nature, i.e., as an observer rather than a participant.

CL 2
DURING THE OUT-OF-SEASON PERIOD, the NJSIAA does not restrict an individual’s choice to attend a participatory camp or clinic; however, schools, school organizations, or school-related groups such as Booster Clubs may not assist the Student-Athletes’ attendance at any participatory camp or clinic, this includes providing uniforms, equipment, and funds related to the camp or clinic, including transportation.  Coaches may not be involved in any way with their Student-Athletes.  Coaches may attend a participatory camp or clinic merely as spectators, however, they may not be involved in any way with their school’s athletes, including being a clinician, when their school’s Student-Athletes attend that camp or clinic regardless of the format or the separation of stations at a clinic.
I.
Article 2... Out-Of-Season Period - A Student-Athlete may compete on a non-school team with the approval of the school so long as individually issued school equipment, coaching, or other school services are not provided. (Rule 1, Section 8)

CL 1
The participant competes in Non-School/Non-Sanctioned events “unattached” i.e., not as a representative of the school and, therefore, schools school organizations and school-related groups such as Booster Clubs, Parents Clubs or Varsity Clubs may not assist the Student-Athlete’s participation in any way.

CL 2
The NJSIAA does not permit the funding, in whole or in part, of participation in Non-School/Non-
Sanctioned events by a Board of Education.  This applies to Non-School/Non-Sanctioned events, e.g., the 
 Dapper Dan, McDonald, and Derby Basketball Clinics, the Golden West Track Classic, and National High School baseball, tennis, wrestling, or similar games/events.
J.  
Rule 2. Section 11. Out-of-Season Period.  Out-of Season practice is not permitted under the direction of an instructor or coach, or student leaders.  This eliminates any kind of equipment under any form of instruction.  The object of this  explanation is to make clear the point that there shall be absolutely no practice during the out-of-season period for a particular sport.  Any subterfuge or “sharp practice” shall be construed as a violation of this rule.

K.
Non-School Activities
1. 
During the out-of-season period, the NJSIAA does not restrict an individual’s choice to participate in a non-school activity or in an open-gym program in which the athlete has attained student-athlete status, i.e., all freshmen and those sophomores, juniors or seniors who have been on the roster of the J.V. or Varsity teams during the current season.

2. 
School-Related Organizations - During the out-of-season period, the school, school organizations such as Booster Clubs, Fathers’ Club, Varsity Club and the like may not assist the student-athlete during the out-of-season period or provide individually issued equipment, uniforms, transportation or funds related to camp or clinic attendance when same is of a participatory nature.

3. 
Coaches/Student-Athletes - Coaches may not instruct their student-athletes during the out-of-season period; neither may they hold meetings nor any other way be involved with the student-athlete, including Open-Gym Programs. For Seniors, all rules apply through the last date of an interscholastic event for that school during the Spring Sports Season.  When the same sport for Boys and Girls is conducted in different sports seasons, a student-athlete in that sport may not serve as manager of the team of the opposite sex and will be considered a violation of the out-of-season rule.  Coaches may not exchange supervisory and/or coaching duties with another school’s staff, including a multiple high school district, in their sport to circumvent the out-of-season rule.

*    Question:
From what point may a coach not be involved with a school’s student-athlete?

Answer:
From the day the coach is appointed to coach a particular sport to the start of practice of that sport the following year, except for the summer recess.  Non-school team involvement may begin after the last Spring NJSIAA Championship has been played.

4.
Coaches’ Meetings - Coaches may hold one, non-instructional meeting for the purpose of distributing try-out schedules, 
medical forms, parent permission slips, etc. to returning lettermen and prospective team candidates.  Strategy or techniques may not be discussed and neither may any physical activity take place.

III.  Non-School Teams
A.  
A member of a high school’s coaching staff or faculty may not be involved in any way, including coaching, with a non-
school team on which there are team members who participated on the freshmen, junior varsity, or varsity team of the coach’s high school teams(s) in that sport until the day after the  date  of  the  latest  scheduled date for NJSIAA Champion-ships in the Spring Sports Season.

B. 
PARTICIPATION CHART (OUT-OF-SEASON TIME FRAME)

School-Related

Athletes             Coaches                      Sponsorship
Intramural               
(#1) 
No     
Yes (w/a)
Yes

Open-Gym

Yes (w/c)
Yes (w/a)
Yes

Camps

Yes (w/c)
Yes (w/a)
No

Clinics/Participatory

Yes (w/c)
Yes (w/a)
No

Clinics/Non Participatory

Yes
Yes  
Yes

Recreation Programs

Yes (w/c)
Yes (w/a)
No

Independent Play   
(#2) 
Yes (w/c)
Yes (w/a)
No

(w/c ) = Without Coach

(w/a) =  Without Athletes

(#1)
- If student has attained team status in the sport being offered. All Freshmen are considered to have team status.

(#2)
- An athlete may compete on a non-school team (independent) with approval of the school.  (See Rule 1, Section 8, 
  Article 2 for Limitations)

C. 
Out-of-Season Time Frame
1. 
During this period athletes may not be involved in intramural in which they have attained team status.  Coaches may participate in these programs as long as their players are not involved.  (Rule 1, Section 3)

2. 
Open-gym and recreation participation are permitted for players as long as their coaches are not present.  In the same vein, coaches may be involved but not with their athletes present. (Rule 1, Section 4, 5)

3.
Camp/clinic participation is permitted for players provided their coaches are not involved.  (Rule 1, Section 6)

4. 
While the open-gym programs can be sponsored by the member schools, recreation and camp/clinic sponsorship is prohibited.  (Rule 1, Section 4)

5. 
A Student-Athlete may be involved with a non-school team with the approval of the school in accordance with our rule.  (Rule 1, Section 8, Article 2)

6. 
All rules and regulations are in force for Seniors through the last date for an interscholastic event for that school during the Spring Sports Season because their eligibility remains in force to that date. (Rule 1, Section 7)

(C) 
SUMMER TIME FRAME

1. 
CL (3)  DURING THE SUMMER RECESS a coach or Student-Athlete may not be sponsored or supported by a school or school-related group (example Booster Club) when team-interscholastic or individual competition takes place as part of the activity in camps, clinics, recreation programs/independent play. (Rule 1, Section 6)

2. 
CL (1)  Summer Recess practices do not count for “six day” interschool scrimmage or game provisions.  Only those practices from the official opening of the Sports Seasons may be counted to fulfill this requirement. (Rule 2, Section 7)

3. 
Summer Recess - All restrictions are rescinded for practice for all sports from the last NJSIAA-scheduled championship in June to September 1st. Schools may issue any and all equipment for practice use during the summer recess and the local school district may determine to what extent the school, the coaches, and the students are to be involved in the “summer recess” program. (Rule 2, Section 11)

4.  Games/Scrimmages - Interscholastic competition is not permitted outside of the dates provided for in Rule 2, Sections 7, 8 and 10; therefore, a school may not sponsor a team/individual, pay entry fees, provide transportation, or in any way have a team/individual represent their school outside of the seasonal datelines for that sport in competition against other schools. School equipment may be provided. A coach/team or Student-Athlete may not be sponsored or supported by a school or school-related group (example: Booster Club) when team-interscholastic or individual competition takes place as part of the activity in camps, clinics, recreation programs/independent play.  Scrimmages consistent with the Early Season Opening or Regular Season Opening or Regular Season Opening provisions are permitted.  (Rule 2, Section 11)

5. 
Non-School Teams - A member of a school’s coaching staff or faculty may not be involved in any way with a non-school team on which there are team members who participated on the freshman, junior varsity, or varsity team of the coaches high school team(s) in that sport until the day after the date of the latest scheduled date for the NJSIAA Championships in the Spring Sports Season.  (Rule 2, Section 11)

6.  Participation Limitations Summer Time Frame - Practice sessions during the summer period are the prerogative of the member school within existing regulations.

7.  
A coach/team or Student/Athlete may not be sponsored or supported by a school or school-related group (or Booster Club) when team (interscholastic) or individual competition takes place as part of the 
activity in: camps, clinics, recreation programs/independent play.
PARTICIPATION CHART (SUMMER TIME FRAME)

School

Camps

                                       Athletes         Coaches         Sponsor

Team/Individual Interscholastic Competition
Yes (1)
Yes (1)
No

Clinics
Team/Individual Interscholastic Competition
Yes (1)
Yes (1)
No

School’s Summer Camp(s)
Practice Only
Yes
Yes
Yes (2)

Recreation/Independent Programs
Team/Individual
Yes (1)
Yes (1)
No

Open-Gym Facility
Practice Only
Yes
Yes
Yes (2)

(1) 
Not representing their school.

(2) 
ONLY FOR THAT SCHOOL’S ATHLETES/PROGRAMS INVOLVING INTRA-SQUAD PRACTICE.

PLEASE NOTE:  The NJSIAA does not regulate or sanction non-school activity and to that extent member schools, for their own protection, are encouraged to inform their coaches and athletes of their independent status when involved in said activities.  Information supplied to coaches/athletes should include, but not be limited to issues dealing with eligibility, injuries, insurance and potential litigation on the part of participants and use of the school name or nickname. In addition, coaches/players must be instructed not to use the school name or nickname in any non-school participation.

Guidelines for Thunder/Lightning Safetytc "Guidelines for Thunder/Lightning Safety"
As noted previously, a chain of command and designated decision-maker should be established for each organized practice and competition.

Recognition
Coaches, certified athletic trainers, athletes and administrators should be educated regarding the signs indicating thunderstorm development. Since the average distance between successive lightning flashes is approximately 2-3 miles, any time that lightning can be seen or thunder heard, the risk is already present. Weather can be monitored using the following methods:

*
Monitor Weather Patterns - Be aware of potential thunderstorms by monitoring local weather forecasts the day before and morning of the practice or competition, and by scanning the sky for signs of potential thunderstorm activity.

*
Flash to Bang - This method is used to assess how far away lightning is striking. It is determined by counting the number of seconds it takes to hear a clap of thunder after witnessing a flash of lightning. The number of seconds is then divided by five to get the distance in miles, to the lightning flash. Generally a 30-second or less flash-to-bang count suggests removal of the athletes from the field to a safe shelter is advisable.

*
National Weather Service (NWS) - Weather can also be monitored using small, portable weather radios from the NWS. The NWS uses a system of severe storm watches and warnings. A watch indicates conditions are favorable for severe weather to develop in an area; a warning indicates severe weather has been reported in an area and for everyone to take proper precautions.

Management:

*
Evacuation - If lightning is imminent or a thunderstorm is approaching, all personnel, athletes and spectators should evacuate to available safe structures or shelters. A list of the closest safe structures should be announced and displayed on placards at all athletic venues.

*
Thirty-minute rule - Once lightning has been recognized, it is recommended to wait at least 30 minutes after the last flash of lightning is witnessed or thunder is heard. Given the average rates of thunderstorm travel, the storm should move 10-12 miles away from the area. This significantly reduces the risk of local lightning flashes. Any subsequent lightning or thunder after the beginning of the 30-minute count should reset the clock and another count should begin.

*
When one contest is suspended on a site due to thunder being heard and/or lightning being observed, all contests on that site will be suspended.

Education on Lightning Danger

Coaches, athletic trainers, officials, administrators, as well as athletes, should be educated regarding the signs indicating nearby thunderstorm development. Generally speaking, it is felt that anytime that lightning can be seen, or thunder heard, risk is already present. Assessing how far away lightning is striking can be accomplished utilizing the flash-to-bang method. The flash-to-bang method is derived from the fact that light travels significantly faster than sound. Light travels approximately 186,000 miles/second, and sound travels approximately 740 miles/hour, which translates to a speed of one mile every five seconds. The flash-to-bang method is used by counting the number of seconds it takes to hear the clap of thunder after witnessing a flash of lightning. Divide the number of seconds by five to get the distance, in miles, to the lightning flash. For example, if the designated weather monitor counts to 30 between the time he/she witnessed the lightning flash to the time he/she hears the thunder, the lightning flash occurred approximately six miles from the weather monitor’s position (30sec x 1mile/5sec=6miles)

Criteria for Suspension and Resumption of Activity

A 30-second flash-to-bang count corresponds to a distance of six miles, which should provide ample opportunity to remove the athletes from the playing field, and get them to a safe shelter.

After the suspension, the plan should include strict, documented criteria for the resumption of activities. It is recommended to wait at least 30 minutes after the last flash of lightning is witnessed or thunder is heard. Any subsequent lightning or thunder after the beginning of the 30-minute count should reset the clock and another count should begin. The combination of the 30-second flash-to-bang count to suspend activity and the 30-minute delay after the last lightning flash to resume activity is commonly referred to as the “30-30 Rule.”

Evacuation Plan

All personnel, athletes and spectators should be clearly informed of available safe structures or shelters in the event a thunderstorm approaches. A list of the closest safe structures should be announced and displayed on placards at all athletic venues. The person in authority must be aware of the amount of time it takes to get to each structure and the number of persons each structure can safely hold. For large events, time needed for evacuation is increased and there must be a method (i.e., announcement over loud speaker) for communicating the need for evacuation and directing both athletes and spectators to the appropriate safe shelters.

Safe Structures: The most ideal structure is a fully enclosed, substantial building with plumbing, electrical wiring and telephone service, which aids in grounding the structure. A fully enclosed automobile with a hard metal roof and rolled up windows is also a reasonable choice. School buses are an excellent lightning shelter that can be utilized for large groups of people. However, it is important to avoid contact with any metal while inside the vehicle.

Avoid using shower facilities for safe shelter and do not use showers or plumbing facilities during a thunderstorm as the current from a local lightning strike can enter the building via the plumbing pipelines or electrical connections. It is also considered unsafe to stand near utilities, use corded telephones or headsets during a thunderstorm, due to the danger of electrical current traveling through the telephone line. Cellular and cordless telephones are considered reasonably safe and can be used to summon help during a thunderstorm.

When caught in a thunderstorm without availability or time to reach safe structures, you can minimize the risk of lightning-related injury by following a few basic guidelines:

*
Avoid being the highest object. Seek a thick grove of small trees or bushes surrounded by taller trees or a dry ditch.

*
Avoid contact with anything that would be attractive to lightning. Stay away from freestanding trees, poles, antennas, towers, bleachers, baseball dugouts, metal fences, standing pools of water and golf carts.

*
Crouch down with legs together, the weight on the balls of the feet, arms wrapped around knees, and head down with ears covered.
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HARASSMENT – INTIMIDATION – BULLYING IN SCHOOLS

WHAT IS HARASSMENT – INTIMIDATION - BULLYING

According to NJSA 18A:37-14, NJSA 18A:37-15(b)(2) and NJSA 18A:37-15.3:

"Harassment, intimidation or bullying" means any gesture, any written, verbal or physical act, or any electronic communication, whether it be a single incident or a series of incidents, that is reasonably perceived as being motivated either by any actual or perceived characteristic, such as race, color, religion, ancestry, national origin, gender, sexual orientation, gender identity and expression, or a mental, physical or sensory disability, or by any other distinguishing characteristic, that takes place on school property, at any school-sponsored function, on a school bus, or off school grounds as provided for in section 16 of P.L.2010, c.122 (C.18A:37-15.3), that substantially disrupts or interferes with the orderly operation of the school or the rights of other students and that:
· a reasonable person should know, under the circumstances, will have the effect of physically or emotionally harming a student or damaging the student's property, or placing a student in reasonable fear of physical or emotional harm to his person or damage to his property;
· has the effect of insulting or demeaning any student or group of students; or
· creates a hostile educational environment for the student by interfering with a student's education or by severely or pervasively causing physical or emotional harm to the student.
WHAT ARE OFF SCHOOL GROUNDS, AND HOW DOES IT IMPACT US

* The term “school grounds,” pursuant to N.J.A.C. 6A:16-1.3, means and includes land, portions of land, structures, buildings, and vehicles, when used for the provision of academic or extracurricular programs sponsored by the school district or community provider and structures that support these buildings, such as school district wastewater treatment facilities, generating facilities, and other central service facilities including, but not limited to, kitchens and maintenance shops. School property also includes other facilities as defined in N.J.A.C. 6A:26-1.2, playgrounds, and recreational places owned by local municipalities, private entities or other individuals during those times when the school district has exclusive use of a portion of such land.

*For school staff to address HIB that occurs off school grounds there must be reason to believe, at a minimum, that the alleged HIB has substantially disrupted or interfered with the orderly operation of the school or the rights of other students. Once this determination has been made, school staff must implement the district board of education’s HIB policy and code of student conduct.

WHAT ARE OUR RESPONSIBILITIES FOR REPORTING INCIDENTS

All acts of harassment, intimidation, or bullying shall be reported verbally to the school principal on the same day when the school employee or contracted service provider witnessed or received reliable information regarding any such incident. The principal shall inform the parents or guardians of all students involved in the alleged incident, and may discuss, as appropriate, the availability of counseling and other intervention services. All acts of harassment, intimidation, or bullying shall be reported in writing to the school principal within two school days of when the school employee or contracted service provider witnessed or received reliable information that a student had been subject to harassment, intimidation, or bullying. N.J.S.A. 18A:37-15(b)(5)
A member of a board of education, school employee, contracted service provider, student or volunteer who has witnessed, or has reliable information that a student has been subject to, harassment, intimidation or bullying shall report the incident to the appropriate school official designated by the school district's policy, or to any school administrator or safe schools resource officer, who shall immediately initiate the school district's procedures concerning school bullying. N.J.S.A. 18A:37-16(b)

A member of a board of education or a school employee who promptly reports an incident of harassment, intimidation or bullying, to the appropriate school official designated by the school district's policy, or to any school administrator or safe schools resource officer, and who makes this report in compliance with the procedures in the district's policy, is immune 18 from a cause of action for damages arising from any failure to remedy the reported incident. N.J.S.A. 18A:37-16(c)
WHO DO WE REPORT INCIDENTS TO

Keansburg High School Harassment – Intimidation – Bullying /School Safety Team:

-
Jennifer O’Keefe-Guidance
· Colleen Damian-Guidance, Bullying Specialist
· Marla Civitano-CST

· Margaret Daniel-CST
· Jeffrey Johnson-CST

· Danielle Pezza-S.S. Social Worker
· Jennifer Vecchiarelli- Principal
· Dennis O’Keefe-Vice Principal

HOW DO WE REPORT INCIDENTS TO THE TEAM

See attached HIB REPORTING FORM
· Reminder: You have personal responsibility to ensure that you report a possible incident to the team before you leave the building on the day that incident occurred.
· If for some reason you do not have access to the reporting form or the possible incident happens towards the end of the school day and you haven’t had time to complete the form YOU MUST PERSONALLY SEE one of the specialist team members and verbally report the incident.

WHAT HAPPENS AFTER AN INCIDENT IS REPORTED

The HIB / School Safety Team will:

· Conduct an investigation as soon as possible, but not later than 10 school days from the date of the written report of the incident of harassment, intimidation, or bullying. In the event that there is information relative to the investigation that is anticipated but not yet received by the end of the 10-day period, the school anti-bullying specialist may amend the original report of the results of the investigation to reflect the information;
· The results of the investigation shall be reported to the superintendent of schools within two school days of the completion of the investigation, and in accordance with regulations promulgated by the State Board of Education pursuant to the "Administrative Procedure Act," P.L.1968, c.410 (C.52:14B-1 et seq.), the superintendent may decide to provide intervention services, establish training programs to reduce harassment, intimidation, or bullying and enhance school climate, impose discipline, order counseling as a result of the findings of the investigation, or take or recommend other appropriate action;
· The results of each investigation shall be reported to the board of education no later than the date of the board of education meeting next following the completion of the investigation, along with information on any services provided, training established, discipline imposed, or other action taken or recommended by the superintendent;
· Parents of the students who are parties to the investigation shall be entitled to receive information about the investigation, in accordance with Federal and State law and regulation, including the nature of the investigation, whether the district found evidence of harassment, intimidation, or bullying, or whether discipline was imposed or services provided to address the incident of harassment, intimidation, or bullying. This information shall be provided in writing within 5 school days after the results of the investigation are reported to the board.
· A parent or guardian may request a hearing before the board after receiving the information, and the hearing shall be held within 10 days of the request. The board shall meet in executive session for the hearing to protect the confidentiality of the students. At the hearing the board may hear from the school anti-bullying specialist about the incident, recommendations for discipline or services, and any programs instituted to reduce such incidents.
POSSIBLE OUTCOMES

Some acts of harassment, intimidation or bullying may be isolated incidents requiring that the school officials respond appropriately to the individuals committing the acts. Other acts may be so serious or parts of a larger pattern of harassment, intimidation or bullying that they require a response either at the classroom, school building or school district levels or by law enforcement officials.

Consequences and appropriate remedial actions for a student who commits an act of harassment, intimidation or bullying may range from positive behavioral interventions up to and including suspension or expulsion, as permitted under N.J.S.A. 18A:37-1, Discipline of Pupils and as set forth in N.J.A.C. 6A:16-7.2, Short-term suspensions, N.J.A.C. 6A:16-7.3, Long-term Suspensions and N.J.A.C. 6A:16-7.5, Expulsions.
In considering whether a response beyond the individual is appropriate, school officials shall consider the nature and circumstances of the act, the degree of harm, the nature and severity of the behavior, past incidences or past or continuing patterns of behavior, and the context in which the alleged incident(s) occurred.

Factors for Determining Consequences
• Age, developmental and maturity levels of the parties involved and their relationship to the school district;

• Degrees of harm;

• Surrounding circumstances;

• Nature and severity of the behaviors;

• Incidences of past or continuing patterns of behavior;

• Relationships between the parties involved; and

• Context in which the alleged incidents occurred.

Factors for Determining Remedial Measures
Personal
• Life skill deficiencies;

• Social relationships;

• Strengths;

• Talents;

• Traits;

• Interests;

• Hobbies;

• Extra-curricular activities;

• Classroom participation;

• Academic performance; and

• Relationship to students and the school district.

Environmental
• School culture;

• School climate;

• Student-staff relationships and staff behavior toward the student;

• General staff management of classrooms or other educational environments;

• Staff ability to prevent and manage difficult or inflammatory situations;

• Social-emotional and behavioral supports;

• Social relationships;

• Community activities;

• Neighborhood situation; and

• Family situation.

Examples of Consequences
• Admonishment;

• Temporary removal from the classroom;

• Deprivation of privileges;

• Classroom or administrative detention;

• Referral to disciplinarian;

• In-school suspension during the school week or the weekend;

• After-school programs;

• Out-of-school suspension (short-term or long-term);

• Reports to law enforcement or other legal action;

• Expulsion; and

• Bans from providing services, participating in school-district-sponsored programs or being in school buildings or on school grounds.

Examples of Remedial Measures
Personal
• Restitution and restoration;

• Peer support group;

• Recommendations of a student behavior or ethics council;

• Corrective instruction or other relevant learning or service experience;

• Supportive student interventions, including participation of the Intervention and Referral Services team, pursuant to N.J.A.C. 6A:16-8;

• Behavioral assessment or evaluation, including, but not limited to, a referral to the Child Study Team, as appropriate;

• Behavioral management plan, with benchmarks that are closely monitored;

• Assignment of leadership responsibilities (e.g., hallway or bus monitor);

• Involvement of school “disciplinarian;”

• Student counseling;

• Parent conferences;

• Alternative placements (e.g., alternative education programs);

• Student treatment; or

• Student therapy.

Examples of Remedial Measures

Environmental (Classroom, School Building or School District)

School and community surveys or other strategies for determining the conditions contributing to harassment, intimidation, or bullying;

School culture change;

School climate improvement;

Adoption of research-based, systemic bullying prevention programs;

School policy and procedures revisions;

Modifications of schedules;

Adjustments in hallway traffic;

Modifications in pupil routes or patterns traveling to and from school;

Targeted use of monitors (e.g., hallway, cafeteria, bus);

Small or large group presentations for fully addressing the behaviors and the responses to the behaviors;

General professional development programs for certificated and non-certificated staff;

Professional development plans for involved staff;

Disciplinary action for school staff who contributed to the problem;

Supportive institutional interventions, including participation of the Intervention and Referral Services Team, pursuant to N.J.A.C. 6A:16-8;

Parent conferences;

Family counseling;

Involvement of parent-teacher organizations;

Involvement of community-based organizations;

Development of a general bullying response plan;

Recommendations of a pupil behavior or ethics council;

Peer support groups;
School transfers; and

Law enforcement (e.g., school resource officer, juvenile officer) involvement.
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REPORTING FORM

Reporting Staff Member:

     
Date of Alleged Incident:

     
Time of Alleged Incident:

     
Location of Alleged Incident

     
WHAT TYPE OF INCIDENT IS BEING ALLEGED

 FORMCHECKBOX 

Harassment


 FORMCHECKBOX 
 
Intimidation


 FORMCHECKBOX 

Bullying

STUDENTS INVOLVED IN THE ALLEGED INCIDENT

	Student Name
	Grade
	Victim(s)
	Alleged Offender

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


DETAILED DESCRIPTION OF THE ALLEGED INCIDENT

     
Resources:
*
Bennett B. A model lightning policy for athletes. Ath. Train. 1997;32:251-253

*
Holle R, Lopez R, Howard K, Vavek J. Allsopp J. Safety in the presence of lightning. Semin Neuro. 1995; 14:375-380

*
Holle R, Lopez R, Lightning-impacts and safety. WMO Bulletin. 1998; 47:148-155

*
NCAA. Guide Line ld - Lightning Safety. In: Halpin T. Dick R, eds. NCAA Sports Medicine Handbook, Indianapolis, IN: NCAA; 1999.

*
NLSI. Multi-Agency Recommendations for Lightning Safety. American Meteorological Society Conference. 1998; Phoenix, Arizona.

*
Vavrek I, Holle R, Allsopp J. Flash to Bang. The Earth Scientist. 1993; X:3-8.

*
Walsh KM, Bennett B, Cooper MA, Holle RL, Kithil R, Lopez RE, National Athletic Trainers’ Association Position Statement: Lightning Safety for Athletics and Recreation. Journal of Athletic Training. 2000; 35(4): 471-477.

For more detailed information and a complete list of references, please see:

Zinder, S.M. and Shultz, S.J. Lightning Safety. National Federation of State High School Associations Resource Document. http://www.nfhs.org
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